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“If you know how to 
do business in Libya, 
it’s easy. But if you 
don’t, it’s difficult.”

With those plain-spoken 
words, Ambassador 

Ali Aujali, head of Libya’s 
Liaison Office in Washington, 
recently summed up the 
opportunities and challenges 
of doing business in today’s 
Libya. (See page 4 for related 
story.) 

On the one hand, Libya 
beckons as the Next Great 
Opportunity: An under-
performing economy that 
expects to attract at least $50 billion in foreign 
investment in the next decade; a gateway to Africa 
that has the potential to reach tens of millions of 
consumers around the continent who are hungry 
for American products and expertise; a burgeoning 
business community that is helping to drive Libya’s 
nascent privatization effort; and political leadership 
that, at the highest levels, is looking to make up for 
lost time in the U.S.-Libya relationship.

On the other hand, Libya has been terra incog-
nita for all but a handful of Americans since the 
1980s. Libya was denounced as a pariah state by 
the United States for the better part of two decades, 
and many Americans have not yet adjusted to Libya’s 
new role as a strategic partner. To a certain extent, 
commercial relations have been “held hostage” by 
political relations, which will not be fully normal-
ized until the last of the U.S. sanctions against Libya 
have been lifted. 

In the meantime, America’s trade and invest-
ment competitors from around the world are 
locking up contracts in Libya and staking out 
market share that would otherwise be available to 
U.S. companies. 

Realizing Libya’s Potential
By all accounts, Libya has enormous potential. 

For starters, Libya has the largest proved oil reserves 

in Africa, and natural gas reserves of 46 trillion 
cubic feet, with considerable unexplored potential. 
According to the Country Commercial Guide 
produced by the U.S. Liaison Office (USLO) in 
Tripoli, Libya “has the potential to produce more 
LNG [liquefied natural gas] per year than each of 
Malaysia, Algeria, and Indonesia” – some of the 
world’s top LNG producers. Under the circum-
stances, then, it is no surprise that the first group 
of U.S. companies to establish a beachhead in Libya 
were oil and gas concerns.

According to the U.S. Department of Energy, 
oil export revenues account for more than 95 percent 
of Libya’s hard currency earnings and 75 percent 
of government receipts. With this in mind, the 
Government of Libya is actively looking for ways 
to diversify its economy and lessen its dependence 
on energy exports. 

Opportunities for diversification abound. In 
October 2003, Libya’s U.S.-educated Prime Minister, 
Dr. Shukri Mohamed Ghanem, prepared a list of 
more than 350 state enterprises to be targeted for 
privatization. Libya’s formidable bureaucracy has 
ensured that the pace of privatization is moving 
more slowly than anticipated, but change is taking 
place, sector by sector.

An arch at Leptis Magna beckons modern day visitors
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Libya: A New Frontier?
U.S. Firms Scramble As the “Great Jamahiriya” Opens Up to Trade  
and Investment

In this issue:

continued on page 6
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NUSACC President David Hamod

In December, I had the opportunity to visit Libya 
in the context of the U.S.-Libya Economic 

Summit. I was impressed by the warmth and 
hospitality of the Libyan people, the magnificent 
antiquities at Leptis Magna and Sabrata, and the 
remarkable breadth of Libya’s business development 
opportunities.

One of the highlights of my visit was an hour-
long meeting with Saif Al Islam Al Qadhafi, son 
of Libya’s Leader. Saif is credited with having 
played an instrumental role in Libya’s decision 
to come in from the cold, and one can see why: 
He’s a man on a mission. And the mission is 
nothing short of Libya’s full reintegration into 
the international community.

When visiting Libya, one is struck by that 
nation’s connection to the United States and 
the progressive leadership roles that Libya has 
played for many years. 

Libyan students have been attending U.S. 
schools, for example, for more than a century. 
Libyan businessmen were attending trade fairs 
in the United States all the way back in the 
nineteenth century, and the Tripoli International 
Fair dates back to the 1920s – some three decades 
ahead of anyone else in the region.

Tripoli, the capital, is a cosmopolitan city whose 
architecture and citizens reflect Libya’s longstanding 
ties to Europe, Africa, and the Arab world. When 
strolling along Tripoli’s tree-lined streets or wending 
one’s way through that city’s historic souk (market), 
it is not difficult to imagine oneself in another time 
and another place – part Milano, say, and part 
Casablanca.

“Saif’s mission is nothing short 
of Libya’s full reintegration into 
the international community.”

Libya has never been afraid to “push the 
envelope.” This helps to explain why Libya launched 
one of the most audacious engineering projects ever 
undertaken, the Great Man-Made River, and why 
that North African nation was one of the world’s 
pioneers in exporting its energy resources.

Which brings us back to Saif Al Islam Al Qadhafi. 
Saif is a bridge between East and West, North and 
South, and he is in a unique position to “push the 
envelope.” He clearly recognizes Libya’s extraordi-
nary potential and that with a helping hand from 
the international community – particularly the 
United States – Libya can leverage its natural 
resources (oil & gas) to substantially benefit its 
human resources (the people of Libya).

This is a major undertaking, but if anyone has 
the vision and clout to pull it off, it is Saif. As he 
put it recently to Arabies Trends magazine: Libya 
is working on a “concept we call the initial distri-
bution of wealth … We want all Libyans to feel 
they have ownership of their own wealth. We want 
Libyans to be committed to reforms, to the economic 
and political system in Libya, and to abide by the 
rules that they agreed upon and created … We 
don’t want to hinder people from excelling or 
flourishing or succeeding. At the same time, we 
have to consider the least advantaged segment of 
society … It’s a revolutionary idea; it’s a new concept: 
how to be efficient and just at the same time.”

Indeed. That’s playing it Saif.

David Hamod
President

PLAYING IT SAIF

From the President’s Desk

Saif Al Islam Al Qadhafi receives NUSACC award from David Hamod
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Trade & Investment Opportunities in Jordan

NUSACC Hosts Minister of Planning 
& International Cooperation

A December 8 breakfast co-hosted by 
NUSACC, the U.S.-Jordan Business 

A l l iance, and the MEFTA Coa l it ion 
focused on Jordan and its role in fostering 
trade and economic stability in the region. 
The guest speaker was H.E . Bassem 
Awadallah, Jordan’s Minister of Planning 
and International Cooperation.

“In the last few years, despite the insta-
bility in the world and the Middle East,” Dr. 
Awadallah noted, “Jordan has achieved 
positive results in major indicators. Real 
GDP grew by 7.2 percent in the first half of 
2004, and growth in 2004 is expected to 
exceed 6.5 percent.” 

The fastest growing sectors in the first 
half of 2004 include: Construction (17.3%); 
Electricity and Water (16.9%); Industry 
(14.7%); and Telecommunication and 
Transport (12.8%). “The track record of 
sound macroeconomic management, trade 
liberalization, and reforms on multiple fronts 
have transformed Jordan into a dynamic 
economy led by the private sector,” the 
Minister stated.

The SETP Program
Minister Awadallah praised Jordan’s Social 

and Economic Transformation Program 
(SETP) for much of the country’s progress. 
The SETP aims to:

• Effect qualitative change in the areas of 
human resource development, basic 
government services, rural development 
and poverty alleviation, and 
institutional and structural reforms;

• Activate the role of private capital, both 
domestic and foreign, in the economy 
through legislative, administrative, and 
judicial reforms, accelerated 
privatization, and accelerating the 
implementation of major national 
projects;

• Ensure that government reforms result 
in a self-sustaining budget in the 
medium- and long-term; and 

• Ensure that government adopts a 
process yielding more responsive, 
efficient, and timely decisions.

SETP has also fostered legislative and 
judicial reform aimed at enhancing the overall 
business & investment climate by creating 
investment opportunities and simplifying 
procedures

Global Competitiveness
Jordan’s ranking improved substantially 

in the Global Competitiveness Index (from 
44/80 in 2002 to 34/102 in 2003) and in the 
Business Competitive Index (from 53/80 in 
2002 to 41/101 in 2003). The main strengths 
of the Jordanian economy revolve around: the 
quality of the educational system; the avail-
ability of scientists and engineers, where Jordan 
outranks Singapore; infrastructure quality, 
where Jordan outranks Israel; judicial indepen-
dence; efficiency of legal framework; protec-
tion of minority shareholder interests; and 
intellectual property protection. 

“In the last few years, despite 
the instability in the world 

and the Middle East, Jordan 
has achieved positive results 

in major indicators.”

According to Minister Awadallah, Jordan 
has witnessed an accelerated pace in trade 
liberalization and global integration efforts, 
including dismantling trade barriers, expanding 
market access, promoting cost-effective factors 
of production, and enhancing physical infra-
structure. Central to Jordan’s successes have 
been trade and investment incentives associ-
ated with the Aqaba Special Economic Zone, 
Qualifying Industrial Zones, Industrial 
Estates, and Free Zones.

Global Access
Jordan is a relatively small market, but the 

country offers unparalleled access to regional 
& world markets. Jordan is also strategically 
situated to play a lead role in the reconstruc-
tion of Iraq, where the Hashemite Kingdom 
is identifying needs and developing plans for 
priority sectors. Significant investments have 
already been made to support reconstruction 
efforts – like transportation networks, Aqaba 

port, and border free zone area – and Jordan 
is now focusing on capacity building programs 
for the Government of Iraq, including police 
training, civil aviation, energy, census, health, 
education, and agriculture. 

The focal point for these efforts within 
the Ministry of Planning and International 
Cooperation, said Dr. Awadallah, is the Office 
for the Coordination of Iraqi Reconstruction 
Efforts. Its purpose is to enhance cooperation 
and coordination on several levels, including 
security, economic, technical, cultural, and 
scientific cooperation. 

Dr. Awadallah concluded, “Reforms have 
been accelerated since 1999, with the accession 
of H.M. King Abdullah II, and Jordan has 
succeeded in achieving positive economic, 
political, and social change. Jordan is emerging 
as a regional model thanks to its active and 
liberalizing economy, which harnesses the 
talents of its human resources and offers social 
stability, political openness and development, 
and judicial independence that guarantees 
the rule of law.”

H.E. Bassem Awadallah, Jordan’s Minister of Planning 
and International Cooperation
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NUSACC and CSIS Host Libya Roundtable Discussion
“With clarity and transparency, 

we will work things out.”

In a wide-ranging roundtable discussion 
held on February 17, Ambassador Ali Aujali, 
who heads Libya’s Liaison Office in the United 
States, met with business leaders to discuss 
the state of U.S.-Libya commercial relations. 
The event was co-hosted by NUSACC and 
the Center for Strategic and International 
Studies (CSIS).

“We have a unique opportunity to develop 
our relationship,” noted Ambassador Aujali. 
“American companies have good opportuni-
ties to work in Libya, which has a strategic 
location and it’s a secure place to do 
business.”

“In Libya,” he continued, “we respect the 
United States and its people because you were 
able to build a powerful nation with value, 
technology, and a strong economy.”

When asked whether he is satisfied with 
the pace at which U.S.-Libya relations are 
developing, Ambassador Aujali noted, “Libya 
made an important and courageous decision 
concerning the abandonment of its weapons 
of mass destruction. Now, we would like to 
see more exceptional steps taken here in D.C. 
to prove that Libya did a great thing, thereby 
encouraging other countries to follow.”

“This decision was very welcomed in the 
Western countries and the U.S.,” he continued, 
“but not as welcomed in the Arab world. We 
have been criticized, but we are not sorry for 
that [decision]. What Libya did was to show 
our intention to participate effectively in the 
international community and to f ight 
terrorism.” 

“I believe what we 
rec e ived  for  t h i s 
courageous step is not 
enough,” Ambassador 
Aujali stated. “We are 
still on the terrorist 
l i st ,  which i s not 
f a i r…. Removing 
Libya from the list is 
not a legal issue, but 
a political one.”

Ambassador Aujali 
admitted that visas for 
U.S. firms wanting to 
visit Libya are still a 
major  s t u mbl ing 
block. “Now that we have American compa-
nies with big projects in Libya, we will have 
to make the transportation of visitors, delega-
tions, and employees easier. We are aware of 
this problem and trying to address it.”

He continued, “I understand the difficul-
ties faced by the U.S. Liaison Office in Libya. 
They cannot issue visas now because they are 
still working out of the Corinthia Hotel, and 
they need to have special arrangements. We 
can start things here [in D.C.] if we have an 

arrangement with the State 
Department, and we are working 
on that.”

“Doing business in Libya is 
not so easy,” Ambassador Aujali 
admitted, “because we are 
reforming not only the economy 
but also the administrative 
systems in our country. If you 
know how to do business in 
Libya, it’s easy. But if you don’t, 
it’s difficult.”

Ambassador Aujali described 
his job as head of Libya’s Liaison 
Office in the United States as 
“challenging.” He noted, “I am 
doing my best. To help this 

relationship to grow, we need every single 
voice and we want to benefit from every minute 
we are here in the States.”

In response to a question, Ambassador 
Aujali expressed hope that U.S. Secretary of 
State Condoleezza Rice might visit Libya in 
the not too distant future. “That would be a 

great step forward,” he said. “Many issues 
could be resolved with this visit.”

In his concluding remarks, Ambassador 
Aujali noted, “We have to re-establish confi-
dence, which is more difficult than creating 

new confidence because of the past and the 
complicated history. But be sure that we are 
very sincere and very determined. I tell Libyans 
back home that the United States has no 
hidden agenda, and with clarity and transpar-
ency, we will work things out.”

“What Libya did was to show our 
intention to participate effectively 

in the international community 
and to fight terrorism.”
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Jon Alterman, Director of the Middle East Program at CSIS (at left), 
Ambassador Ali Aujali and David Hamod, NUSACC’s President & CEO

Ambassador Aujali (at left) discusses some finer points with Ambassador Thomas 
Pickering, Senior VP for International Relations at Boeing

Diana Sedney, Manager of International Government 
Relations at ChevronTexaco (left) and Marcus Tripp, 
International Advisor for New Business Development 
at ExxonMobil (right) share a lighter moment with 
NUSACC’s David Hamod
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The International Monetary Fund (IMF) 
recently released the report on its Article 

IV consultation with the Government of 
Libya, finding that “with the lifting of the 
UN and U.S. Libya-specific trade sanctions 
in September 2003 and September 2004, 
respectively, the pace of economic and struc-
tural reforms has picked up somewhat, with 
the implementation of measures aimed at 
enhancing the role of the private sector in 
the economy.” 

The IMF Directors welcomed Libya’s 
efforts to re-integrate itself into the global 
economy. They noted that the Libyan 
Government has adopted laws to encourage 
domestic and foreign private investment, 
removed customs duty exemptions for public 
enterprises, reduced tariff rates, prepared 
new banking laws to give the Central Bank 
of Libya greater independence, and adopted 
new tax laws.

Libya’s macroeconomic performance in 
2003-04 was good, the report noted, reflecting 
a favorable world oil market. Fiscal and external 
account balances registered sharp surpluses, 
and international revenues rose sharply. IMF 
Directors commended Libya’s increased efforts 
to reform the economy, including measures to 
encourage foreign investment, enhance the role 
of the private sector, and liberalize the exchange 
system and external trade. “Libya’s medium-
term outlook remains favorable and does not 
raise any sustainability concerns,” according 
to IMF analysts.

The report observed, however, that the 
Libyan economy remains heavily dependent 
on the oil sector and that the swelling non-oil 
deficits need attention. In 2004, Libya’s overall 
fiscal surplus is estimated at about 19 percent 
of GDP. Oil revenue is estimated at 52.4 
percent of GDP, but the non-oil fiscal deficit 
widened to 36 percent of GDP. 

“Libya’s large surpluses present a good 
opportunity to speed up economic reforms 
while maintaining macroeconomic stability,” 
the report observes. In the same spirit, the 
IMF Directors stressed that “proper planning, 
coordination, and sequencing of policies in 
the context of a comprehensive reform 
package will be essential for the success of 
the reform efforts.” 

IMF staff indicated that Libya could benefit 
from the experience of other countries that 

succeeded in their transition from a centrally 
planned to a market economy. “In the short 
term,” the report observes, “the authorities 
could focus on developing market-based 
monetary instruments, restructuring the 
banking system, liberalizing prices, strength-
ening budgetary management and procedures, 
and moving from price subsidies to a cash 
subsidy system. Preparatory work for these 
measures is at an advanced stage and the Fund 
has already provided technical assistance in 
the monetary reform area.” 

IMF Lauds Libya’s Progress in Economic Reform
Fund Encourages Libya to Use Oil Revenues to Expedite Reform

More profound structural measures that 
require significant technical preparation and 
consensus-building could be implemented 
gradually at a later stage. The report noted, 
“Such an approach will help support the high 
levels of investment in physical and human 
capital, and the efficient use of available 
resources required to achieve economic 
diversification, strong and sustained growth, 
and to meet the demands of the rapidly 
growing labor force.”

Libya: IMF Recommendations for Economic Reform

Phase 1 (1–12 months): Objective: Maintain macroeconomic stability, implement 
monetary reforms, finalize the plan to restructure public banks, establish appropriate 
relative prices, and improve overall transparency in economic management:

• Anchor the transition on macroeconomic stability by adopting a medium-term 
budget framework underpinned by sound management of the Oil Reserve Fund 
(ORF). Also, there is a need to develop an official law or decree, which clearly 
states the rules, purpose, and objectives of the ORF.

• Lift sectoral credit restrictions and allow interest rates to determine credit 
allocation. Gradually liberalize interest rates. Implement IMF’s 
recommendations on improving the conduct of monetary operations and 
banking supervision.

• Finalize the plan to restructure public banks.
• Reassess the privatization strategy.
• Replace price subsidies by cash payments.
• Improve the economic database.

Phase 2 (12–36 months): Objective: Establish the institutional foundations for the 
efficient functioning of a modern economy:

• Accelerate the process of building up a sound investment climate, with strong 
institutions to support open markets and a level playing field for all investors. 
Measures include simplifying business entry, opening protected services to 
domestic and foreign investors, reducing regulatory ambiguity, strengthening 
the rule of law, and land reform.

• Restructure public enterprises and implement the privatization program.
• Restructure public banks and start to modernize prudential regulations and 

banking supervision in line with international best practices. Privatize public 
banks.

• Strengthen the social safety net to protect the vulnerable groups most affected 
by structural reforms.

• Consolidate and harmonize import duties and other taxes levied on imports. 
The number of tariff rates should be reduced from the current 20 to no more 
than five.

• Implement a comprehensive civil service reform.
• Develop an active money market with reliance on indirect monetary 

instruments.
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Best Sectors
For foreign investment purposes, the U.S. 

Liaison Office in Tripoli has identified a 
dozen non-hydrocarbon sectors that deserve 
special attention. These include telecom-
munications, information technology, 
banking services, electric power, construction 
& engineering services, health & medical, 
water treatment & desalinization, agriculture, 
transportation, tourism, education & training, 
and manufacturing.

The tourism sector, for example, has seen 
a surge of interest. There is only one world-
class hotel in Libya, the Corinthia Bab Africa 
in Tripoli, so hoteliers and real estate devel-
opers from Abu Dhabi to Zermat are 
positioning themselves for tourism and leisure 
opportunities. Of particular interest is Libya’s 
pristine, nearly 2,000 kilometer coastline 
along the Mediterranean, as well as the 
extraordinary Roman archeological sites at 
Leptis Magna, Sabratha, and elsewhere. 

H.E. Ammar Mabrouk Eltayef, Secretary 
of the General People’s Committee for Tourism 
(i.e., Minister of Tourism), told U.S.-Arab 
Tradeline recently that the government expects 
to have more than one million tourists visiting 
Libya by 2010, and he welcomes U.S. invest-

ment and expertise in this field. The High 
Authority for Tourism and Antiquities 
estimates that Libya will need more than 
17,000 hotel rooms by 2010, and the General 
Tourism Board has pledged to help make this 

happen by setting aside $3 billion for 
investment in tourism infrastructure 
projects.

Another non-hydrocarbon sector 
that expects to see significant growth 
in coming years is agriculture. Farming 
accounts for approximately five percent 
of Libya’s Gross Domestic Product 
(GDP), yet the agricultural sector is 
said to employ approximately 20 
percent of the nation’s workforce. Libya 
imports an estimated 75 percent of its 
food, but it has the potential to be one 
of the most efficient and productive 
nations in Africa.

One U.S. agricultural company that 
began doing business in Libya in the 
1980s is Valmont Industries, the 
world ’s la rgest manufacturer of 
commercial irrigation equipment.  As 
soon as the travel ban was lifted in 
February 2004, Valmont personnel 
returned to Libya and made contact 
with all of their former customers.  
Valmont shipped equipment four 
months later – its first deliveries to Libya in 
almost two decades – and today, the Nebraska-
based company is helping to design several 
irrigation projects in Libya.

As a result of this renewed relationship, 
American farm managers will be harvesting 
their first crops of wheat and barley on these 
fields in Libya this spring.  Richard Berkland, 
Valmont’s Vice-President of International 
Sales, told U.S.-Arab Tradeline that his firm 
was pleasantly surprised by Libya’s warm 
reception and the Libyans’ desire to resume 
business relations – despite the lack of services 
by Valmont for the last eighteen years.  

Says Berkland, “Libya recognizes that 
American companies, especially in the fields 
of oil and water, are the best partners for 
developing these two valuable resources.  The 
United States and Libya both stand to gain 
from today’s closer commercial relationship, 
and we hope that Libya will continue to tap 
into American expertise in agriculture and 
oil exploration.”

Because job creation is critical to Libya’s 
future, one of Libya’s highest priorities is 
training, especially in technical areas and 
management. According to the USLO 
Country Commercial Guide, “unofficial 
estimates place the rate [of unemployment] 
between 35 to 40 percent. Libya’s labor force 
numbers roughly 1.3 million persons, 31 

percent of whom work in industry, 27 percent 
in services, 24 percent in government, and 
18 percent in agriculture.” 

Currently, some 60 percent of Libya’s 
training is vocational and 40 percent is profes-
sional. There are no immediate plans to change 
this ratio, but training will clearly be ramped 
up in the very near future.

H.E. Matoug Matoug, the Secretary 
(Minister) of the General People’s Committee 
of Manpower, Training and Employment, 
told U.S.-Arab Tradeline recently that he 
expects Libya to dedicate approximately $50 
billion in coming years to training programs. 
The Europeans have a head start on the United 
States in many ways, Matoug suggested, but 
there are still plenty of excellent opportunities 
for Americans in this field.

Creating the Right Conditions  
for FDI

At the U.S.-Libya Economic Summit in 
Tripoli in December 2004, David Hamod, 
NUSACC’s President & CEO, told his Libyan 
counterparts that to attract world-class inves-
tors, Libya “will need to accelerate the impor-
tant reforms that you have undertaken in 
recent years so that U.S. companies will feel 
confident that their investments are secure.” 
(See related story on page 10.) 

“This means adherence to the rule of law,” 
Hamod said. “This means equal treatment 
for your overseas partners. This means 

“A New Frontier” from page 1
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Libya’s Leader Moammar Qadhafi

The capital and port city of Tripoli is a contrast of the 
old and the new.
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legitimate dispute resolution mechanisms. 
This means fostering entrepreneurial instincts 
and encouraging free and fair competition. 
This means respect for intellectual property 
rights. And this means constructing an infra-
structure that will support the kind of growth 
that you want to see in Libya.”

There is good reason to believe that Libya 
is listening to its friends who are urging 
economic reform. According to a recent report 
by the International Monetary Fund (IMF), 
Libya’s “pace of economic and structural 
reforms has picked up somewhat, with the 
implementation of measures aimed at 
enhancing the role of the private sector in the 
economy.” IMF officials noted that the Libyan 
Government has adopted laws to encourage 
domestic and foreign private investment, 
removed customs duty exemptions enjoyed 
by public enterprises, reduced tariff rates, 
prepared new banking laws giving the Central 
Bank of Libya greater independence, and 
adopted new tax laws. (See related story on 
page 5.)

Helping to create an environment that is 
conducive to foreign direct investment (FDI) 
is not as new to Libya as many would assume. 
With the adoption in 1997 of Law #5, the 
Government of Libya took a major step 

forward in spelling out safeguards for foreign 
investors. In the words of Libya’s Leader, Col. 
Moammar Qadhafi, “For investment to 
succeed, it should be based on agreements, 
wisdom, conditions, and awareness.”

To facilitate FDI, Libya established the 
Libyan Foreign Investment Board (LFIB), 
which makes the following pledge on its 

Website (www.investin-
libya.com): “The Great 
Jamahiriya is resolved to 
provide all incentives 
and facilities and to 
promote foreign invest-
ment as never before.” 

The closest thing to 
a One Stop Shop in 
Libya, the LFIB provides 
advice, identif ies and 
promotes investment 
opportunities, receives 
and reviews applications 
for foreign capital invest-
ments, issues licenses, 
develops investment 
programs and promo-
tional activities, recommends or renews 
benefits for investment projects, and examines 
complaints lodged by investors.

Rajab Shiglabu, LFIB’s General Director, 
put it this way at the U.S.-Libya Economic 
Summit: “It has become obvious to most 
countries of the world that investment is not 
any more a colonial instrument used to expro-
priate a nation’s wealth.”

Recent Developments
Hardly a week goes by without news of 

economic reform in 
L ibya .  I n  r e c ent 
months, for example, 
Libya has:
• Established a soft 
loan fund, with 
interest rates at less 
than two percent, for 
small and medium-
sized enterprises;

• Cleared the way for 
foreign banks to 
open branches in 
Libya, provided that 
they meet the 
minimum capital 
requirement of $50 
million;

• Opened the door 
for Libyan firms to establish financial 
firms with a minimum paid capital of 
$10 million;

• Approved the creation of a $7 billion 
fund to promote business development 
and entrepreneurship;

• Allocated $1.4 billion in soft loans for 
housing, an increasingly urgent priority 
in a nation where approximately 35 
percent of the population is under 15 
years old.

In January, Libya announced that it has 
retained an American consultant, Cambridge 
Energy Research Associates, in association 
with the Monitor Group of the UK, to 
advise on privatization and economic 
restructuring.

The Long and Winding Road
The United States and Libya have come a 

long way in a short period of time, but 
significant hurdles remain. The most serious 
of these is Libya’s continuing place on the 
U.S. Government’s list of nations that engage 
in State-sponsored terrorism. The United 
States was moving in the direction of removing 
Libya from this list, but further progress is 
currently blocked by an inability to resolve 
some pending issues. 

So long as Libya remains on the terrorism 
list, normalization of relations between Libya 
and the United States will be incomplete. The 
“terrorist” designation precludes arms and 
“dual-use” equipment exports and economic 
assistance, of course, but it also has more 
subtle effects that impede business, such as 
less than full diplomatic representation. 

For example, neither the U.S. Liaison 
Office in Tripoli nor the Libyan Liaison Office 
in Washington is allowed to issue visas. This 
means that business leaders must make visa 
arrangements via other nations – Canada, 
Mexico, Tunisia, Egypt, Malta, and so on – as 
part of a process that is time-consuming and 

continued on page 8
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The ancient amphitheater at Sabratha

Modern commercial buildings overlook the bay in Tripoli
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uncertain at its best and downright humili-
ating at its worst.

In the short term, frustration is building 
on both sides as a result of high expectations 
not being met. Libya feels that it is not 
receiving the attention and appreciation that 
it deserves, particularly in light of its historic 

decision to abandon its weapons of mass 
destruction program. Libya wants to ramp 
up the business relationship in hopes that this 
will result in significantly more U.S. trade, 
technology, and investment. 

The United States, for its part, is proceeding 
more cautiously. Libya experts in the U.S. 
Government are concerned about unsettled 
questions that create uncertainty about Libya’s 
willingness to “come clean.”

If there is a disconnect between Libya’s 
statements and its actions, it is not readily 
apparent in Africa, where Libya has played a 
helpful role in mediating conflicts in Sudan, 
the Central African Republic, Uganda, and 
elsewhere. Colonel Qadhafi, who once extolled 
the virtues of pan-Arab unity, has turned away 
from the Arab world and is now focusing his 
energies on the continent of Africa. His involve-
ment there, coupled with the terrorism intel-
ligence that Libya has supplied to the United 
States in the aftermath of 9/11, has helped to 
open a new chapter in U.S.-Libya relations.

On the Right Track
If Libya plays its cards right, that North 

African nation of 5.6 million persons will 
become one of the most affluent nations in 
the world on a per capita basis. Decisions that 

“A New Frontier” from page 7

are being made today will have implications 
for decades to come. 

Libya’s ability to attract hard currency 
depends almost entirely on oil revenues, and 
senior officials in Libya, led by Prime Minister 
Ghanem, are working hard to bring about 
greater economic diversification. Diversifying 

the economy, incentivizing 
the private sector, and 
investing in Libya’s infra-
structure are particularly 
important now, when 
energy is in great demand 
and oil revenues are high.

The pace of Libya’s 
reforms may not fully meet 
the expectations of Western 
investors, but Libya is 
clearly on the right track. 
In the words of the USLO 
Country Commercia l 
Guide, “The changes in 
Libya in the last five years 
are all the more startling 
if one recalls that until 
recently the country had 

no private sector; foreign entities could not 
own or rent property from private individuals, 
and state monopolies controlled the purchase 
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Commercial facilities in the port of Tripoli
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Pivot irrigation systems like this one are helping Libyan 
farmland to yield better harvests

and distribution of consumer goods.”
There is an Arabic saying – Sabr muftah 

al-Faraj – which roughly translates into “Good 
things come to those who wait.” Libya is 
putting this axiom to the test, and for U.S. 
companies that are prepared to approach Libya 
with patience and long-term commitments, 
the rewards may be worth the wait.
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U.S. Government Officials Weigh In on  
U.S.-Libya Relations
United States-Libya Relations Act of 2005 Introduced in Congress

On March 20, Congressman Tom Lantos 
(D-CA) introduced the United States-

Libya Relations Act of 2005 (H.R.1435). Its 
purpose is to strengthen United States relations 
with Libya, to facilitate the integration of 
Libya into the international community, and 
to encourage positive change in Libyan society. 
The bill is also intended to expedite Libya’s 
removal from the U.S. Department of State’s 
terrorism list. 

Introduction of this bill followed a hearing 
held by the House International Relations 
Committee on March 16, entitled “Libya: 
Progress on the Path Toward Cautious 
Reengagement.” This was the second in a 
series of hearings on U.S.-Libya relations.

Committee Chairman Henry Hyde (R-IL) 
commended the Libyan government for 
voluntarily turning over information and 
materials related to its weapons of mass 
destruction programs. “I believe that it is 
crucial that the United States and the inter-
national community reward Libya for these 
actions,” Chairman Hyde asserted. “If for no 
other reason, such reward could powerfully 
influence other rogue regimes who are devel-
oping weapons of mass destruction, including 
Iran and North Korea.” 

Rep. Tom Lantos (D-CA), Ranking 
Member of the Committee, stated, “Prolif-
erators must understand that a definitive end 
to their weapons of mass destruction activities 
will bring about a new era of positive relations 
with the United States. And the whole world 
must see that the United States keeps its word. 
I don’t know if other proliferators will be 
tempted by the Libya model, but we’ll never 
know if we don’t use Libya as a true model.”

“We have certainly taken some actions 
that respond positively to Libya’s gesture,” 
Lantos continued, “but we have not done as 
much as is warranted to the magnitude and 
historic nature of this opportunity.”

Testifying at the March 16 hearing was 
the Honorable William J. Burns, Acting Under 
Secretary for Political Affairs, U.S. Depart-
ment of State. “I am pleased to report that 
the last twelve months have seen continued 
progress on commitments by Libya and a 

steady development in our bilateral relation-
ship,” he told the committee. 

Burns outlined steps Libya has taken since 
December 2003 to dismantle its nuclear 
weapons program, destroy its chemical 
munitions, commit to international agree-
ments concerning weapons of mass destruc-
tion, remove its scud missile force, provide 
insights into the global black market for 
dangerous technologies, and otherwise take 
concrete steps toward rejoining the interna-
tional community.

In response, Burns stated, the 
U.S. has taken equally impor-
tant steps. He cited such 
actions as the lifting of the 
travel ban, establishing 
diplomatic relations, 
rescinding sanctions 
prohibiting trade 
a nd  inve s t ment , 
unblock ing f rozen 
assets, and encouraging 
p e o p l e - t o - p e o p l e 
exchanges.

“In order to demonstrate our full 
support for the resumption of economic 
relations,” Burns continued, “the President 
announced a policy of seeking a level playing 
field for U.S. businesses in Libya by instructing 
U.S. agencies to assist American f irms, 
including by providing access to benefits from 
the Export Import Bank, OPIC, agricultural 
commodity credits and tax relief.”

“An important new actor in our dialogue 
with Libya is the U.S. private sector, which will 
reinforce the message on the need for transpar-
ency, consistency, and rule of law to attract 
foreign investment to Libya,” he stated. 

Burns told the Committee that America’s 
“goal is ambitious: when and if Libyan perfor-
mance merits it, we would like to graduate 
Libya from the list of state sponsors of 
terrorism. However, to reach this goal will 
require time and hard work to resolve our 
remaining concerns. We recognize that over 
the past seven years, Libya has taken substan-
tial steps to distance itself from its previous 
support of terrorist organizations. The Libyan 

leadership has commented publicly on the 
futility of terrorism as an instrument of foreign 
policy; in September 2003, it provided written 
assurances to the United Nations of its renun-
ciation of terrorism; and in December 2003 
it reaffirmed to us its commitment against the 
use of violence for political purposes.” 

“Since September 11, 2001,” he continued, 
“Libya also has intensified its cooperation in 
the global war on terrorism and has provided 
significant assistance to the United States, which 

we value. Within this context, we 
have committed to engage with 

Libya in a methodical way 
to try to resolve our 
remaining concerns .... 
As our relationship 

deepens and our confi-
dence grows that 
Libya is adhering to 
its renunciation of 
violence for political 
purposes, we will 
look for ways to 
r e c o g n i z e  t h i s 
positive behavior. We 

will do so in close consultation with you 
[Congress] over how best to move forward in a 
step-by-step manner.”

In closing, Burns stated, “The disarmament 
of Libya remains a signal accomplishment, 
but one that we must build on in order to 
achieve the ambitious agenda established by 
the President in the region. Only consistent 
and principled engagement will protect the 
historic breakthrough of last year and allow 
us to test Libya’s renunciation of terrorism. 
Advancing these strategic objectives, while 
promoting individual rights and freedom in 
Libya, will require invigorated diplomacy, not 
disengagement. This will remain one of our 
most challenging relationships in the region. 
We will continue to consult closely with the 
Congress and this Committee to ensure that 
as Libya takes additional steps to meet its 
obligations to the international community 
and to its citizens, we recognize these accom-
plishments in a manner that best serves U.S. 
national interests.”
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U.S.-Libya Economic Summit  
Stresses Partnership, Growth
Energy Sector Receives Top Billing, But Non-Oil Sectors 
Gain in Importance

“American companies are welcome 
to work with us in Libya to explore 
and invest in the petroleum sector… 

within the framework of shared 
interests, given that America needs 
Arab oil, including Libyan oil, and 
that Arabs, including Libya, need 

American equipment and technology.”
Libya’s Leader, Col. Moammar Qadhafi 

March 1998

The Inaugural U.S.-Libya Economic 
Summit, held in Tripoli on December 6 

& 7, brought together more than 300 U.S. 
and Libyan private sector representatives 
interested in business development and 
networking opportunities. 
Billed as an opportunity to 
“be amongst the first to do 
business with the Libyan 
private and public sectors,” 
the Summit focused largely 
on energy issues but also 
helped to break new ground 
in such key sectors as 
tourism, health, housing, 
e d u c a t i o n ,  a n d  t h e 
environment.

Congressman Curt 
Weldon (R-PA),  who 
participated by teleconfer-
ence from Washington, 
talked about the warm 
reception that he and his 
Congressional delegation 
received when he visited 
Libya in 2004. “We are convinced that Libya 
holds a strategic position to access the African 
continent and the Middle East,” he said. “The 
Libyan leadership has moved quickly to open 
its doors to international investors.”

Senator Conrad Burns (R-MT), who was 
also beamed in from Washington, described 
this as a “historic moment” in U.S.-Libya 
relations. “This should have happened a long 
time ago,” he said. “Libya has sent a signal 
to the entire world that the Twenty-First 
Century presents an opportunity for a new 
world order.”

David Hamod, NUSACC’s 
President & CEO, helped to kick 
off the conference and later gave a 
pre sentat ion on “U.S.-Libya 
Commercial Relations: A Private 
Sector Perspective.” 

The conference drew a number 
of senior American business leaders. 
For example, the President and CEO 
of Marathon Oil Company, Clarence 
Cazalot, gave a presentation on 
“Maximizing Libya’s Potential Through 
Partnership.” This was a theme that resonated 
throughout the two-day conference.

Cazalot emphasized that partnerships with 
American investors would enhance Libya’s 
quality of life through training of Libya’s 

work force, ut i l i z ing 
Libyan gas for power and 
desalination projects, 
expanding Libya’s oil 
reserve base through 
access to investment and 
technology, and by partic-
ipating in downstream 
liquef ied natural gas 
(LNG) markets.

Marathon’s involve-
ment in Libya goes back 
half a century, Cazalot 
suggested, when the Oasis 
Group (composed of 
today’s ConocoPhillips, 
A merada Hess ,  and 
Marathon) began opera-
t ions  in L ibya .  Oi l 
production reached one 

million barrels per day in 1970, he said, and 
Libya (through the National Oil Corporation) 
continued to maintain production in the range 
of 350,000-400,000 barrels per day after 
U.S.-Libya diplomatic relations were severed 
in 1981.

James LeJeune, Vice President of the 
ChevronTexaco Business Development 
Company, also touted the value of partnerships 
in his presentation, “A New Era for Oppor-
tunity, Growth and Development.” 

LeJeune highlighted ChevronTexaco’s 
involvement in Libya, through Amoseas 

(American Overseas Petroleum Limited) and 
Gulf Oil, going back to the 1950s. Chevron-
Texaco’s commitment to the people of Libya, 
he suggested, is consistent with the company’s 
vision statement: “To be the global energy 
company most admired for its people, partner-
ship, and performance.”

LeJeune incorporated Libya into the 
context of energy demand around the world, 
noting that through the year 2020, world oil 
demand is projected to grow by 32 percent 
to 104 MMBPD, natural gas demand is 
expected to grow by 68 percent to 4.2 TCM, 
and investment in the supply of energy is 
expected to exceed $4 trillion. He suggested 
that the “age of easy-to-develop oil and gas 
is over” and that today’s policies and commer-
cial terms “must reflect this new reality. The 
convergence of geological difficulty with 
geopolitical instability results in harder-to-
deliver supply, usually requiring a long 
development phase.”

By opening its doors to U.S. investors, 
LeJeune suggested, “Libya is signaling its 
readiness to partner with some of the finest 
companies in the energy industry. U.S. oil 
and gas companies are among the best in the 
world in bringing state-of-the-art technology 
and innovation to a country, and we are known 
for running safe, reliable, efficient and environ-
mentally friendly operations.”

David Chenier, Manager of Emerging 
Business in the Middle East and North Africa 
for ConocoPhillips, told attendees that Libya 
is as much a part of his firm’s past heritage as 
it is a part of ConocoPhillips’ future. This is 
a long-term partnership, he said, one that 
dates back to the mid-1950s.

For Libya to achieve its energy goals most 
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Marathon Oil Company President and CEO, Clarence Cazalot, 
and National Oil Corporation’s Planning & IT Director, Tariq 
Hassan-Beck, share a brief respite during the conference with 
NUSACC’s President and CEO, David Hamod

Oil is just one of a number of sectors offering 
opportunities for private sector partnerships
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effectively, Chenier noted, will require a 
great deal of investment. And to secure that 
level of commitment, he suggested, Libya 
is best served to concentrate on contracts 
of long duration with terms that will attract 
the best technologies and capabilities for 
the long-term.

Chenier noted that on the exploration side, 
success rates have been high, but the average 
size of each discovery has been relatively small. 
The bigger prize, Chenier suggested, may 
come from achieving production goals through 
improved oil recovery from discovered 
resources. “Public sources estimate that Libya 
has 150 billion barrels of oil in place,” he said, 
“and even a modest improvement in recovery 
rates would add substantially to output.”

Concentrating on enhanced recovery 
efforts was also part of the message delivered 
by Tariq Hassan-Beck, the National Oil 
Corporation’s Planning & IT Director and a 
member of NOC’s Management Committee. 
Libya has “basins with barely scratched 
surfaces,” he said, and the NOC intends to 
exploit these. Hassan-Beck told conference 
attendees that Libya’s target is to be “one of 
the leading gas producers in Africa.” Libya 
will “make news in the next five years,” he 
said, and he encouraged Summit participants 
to be part of the action. 

Dr. Ahmed Ali Attiga, the World Bank’s 
Senior Advisor to the Executive Director for 
the Arab Countries, said that in Libya’s transi-
tion economy, there are two elements of 
reform: privatization and improving the 
investment climate. 

Libya’s oil sector represents 60 percent of 
government revenues, Attiga noted, and 95 
percent of export revenues. Three-quarters of 
the nation’s employment can be found in the 
public sector, he suggested, and private invest-
ment remains dormant, representing only two 
to three percent of investment.

The challenge for Libya, Attiga said, is to 
diversify its non-oil sector and to sustain 
growth and development. The investment to 
GDP ratio is 16.7 percent, he noted, which 
is lower than many countries, including 
Algeria, which is similar to Libya in terms of 
its economy and the dependence on oil.

For Libya to succeed in its economic reform 
efforts, Attiga said, will require at least three 
components:

• Libya should use oil revenues to build 
up a non-oil reserve that will help to finance 
some of the country’s new investments. 

• The private sector in Libya needs to be 
the new engine of growth, and Libya’s finan-
cial sector should be a vehicle to finance private 
sector investment.

• Libya has to have its “social safety nets” 
in place to help with the transitions that come 
with economic reform. 

What the Government of Libya needs to 
decide, Attiga said, is whether the reform 
should be done all at once, or whether it should 
happen in sequence – over time – to make 
the transition more manageable.

In wrapping up the two-day event, the 
Summit Chairman, Abdulmagid El Mansuri, 
described the gathering as a “unique chance 
to bring U.S. and Libyan companies and 
policymakers together for a first-hand look 
at opportunities in Libya.” “We welcome 
America’s friendship,” he said, “and we look 
forward to your investment in the new Libya 
very soon.”
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Libyan Liaison Office, 
Washington, D.C.
Ambassador Ali S. Aujali
Chief of the Libyan Liaison Office
2600 Virginia Avenue, N.W.   
Suite 705
Washington, DC 20037
Tel: 202-944-9601
Fax: 202-944-9606
Email: libyanbureau@yahoo.com

U.S. Liaison Office, Tripoli
Hon. Gregory Berry
Chief of Mission
United States Liaison Office
Tripoli, Libya
Tel: 218-21-335-1844
Fax: 218-21-335-1838
Email: btulti@gmail.com

General Union of the Chambers 
of Commerce, Industry and 
Agriculture of the Great 
Jamahiriya
Mr. Mohamed H. Kanoun
Chairman
P.O. Box 12556
Tripoli, Libya

(General Union of Chambers of 
Commerce – continued)

Tel: 218-21-444-1613
Fax: 218-21-334-0155
Email: unionchambers@hotmail.com

Libyan Businessmen’s Council
Engineer Abdalla M. Fellah
General Commissioner
Dat El-Emad Complex  
Tower #5, 1st Floor
P.O. Box 91491
Tripoli, Libya
Tel: 218-21-335-0213
Fax: 218-21-335-0374
Email: info@malibgroup.com

Libyan Foreign Investment Board
Mr. Rajab M. Shiglabu
General Director
Ben Ghashir Road #20
Tripoli, Libya
Tel: 218-21-361-8686
Fax: 218-21-361-7918
Email: info@investinlibya.com
Website: www.investinlibya.com

LIBYA: Key Business Contacts

The Corinthia Hotel in Tripoli, site of the Inaugural 
U.S.-Libya Economic Summit 
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NUSACC is playing a support role for 
the Broader Middle East and North 

Africa Trade and Investment Finance 
Conference to be held in Amman, Jordan 
on May 17 through 19. Hosted by the 
Governments of the United States and 
Jordan in cooperation with other G-8 export 
credit agencies, this high-level event 
promises to break new ground in providing 
resources for financing opportunities in 
the region.

The conference will explore trade and 
investment finance as it relates to such 
sectors as agriculture, telecommunications, 
oil and gas, water, transportation, informa-
tion technology, intellectual property and 

Broader Middle East and North Africa 
Trade and Investment Finance Conference 
Amman, Jordan – May 17-19, 2005

Islamic finance. The conference will also 
provide these G-8 institutions with infor-
mation about the various types of financing 
most needed in the Broader Middle East 
and North Africa region in order to accel-
erate the pace of local and regional trade 
and investment.

U.S. sponsors include the Export-Import 
Bank of the United States, along with the 
Overseas Private Investment Corporation 
(OPIC), U.S. Trade and Development Agency 
(TDA), and the U.S. Department of State.

Online conference registration, informa-
tion on hotel reservations, and periodic 
updates to the agenda may be found at  
www.trademeetings.com.

Ahmed Al Mukhtar, Director General of Foreign Economic Relations at Iraq’s Ministry of 
Trade, thanks Don DeMarino, NUSACC’s Chairman, for hosting the delegates from Iraq.

NUSACC recently hosted a high-level delegation of Iraqis who were in Washington 
to lay groundwork for Iraq’s accession to the World Trade Organization (WTO). 

The 35-member delegation consisted of senior-level officials representing the Central 
Bank, Union of Industries, Union of Chambers of Commerce, and the Ministries of 
Trade, Foreign Affairs, Planning, Finance, Interior, Agriculture, Justice, Culture, 
Transportation, Communications, and Science & Technology.

H.E. Mohamed Bin Ahmed Bin Jassim 
Al-Thani, Qatar’s Minister of Economy 

and Commerce, spoke at a December 16 
roundtable discussion co-hosted by NUSACC, 
the U.S.-Qatar Business Council, and the 
MEFTA Coalition. Sheikh Mohamed, who 
is leading Qatar’s efforts to sign a Free Trade 
Agreement with the United States, was a 
regular visitor to Washington in 2004, 
participating in three events co-hosted by 
NUSACC.

H.E. Mohamed Bin Ahmed Bin Jassim Al-Thani
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