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H.H. Sheikh Sabah 
Al-Ahmed Al-Jaber 
Al-Sabah

Sheikh Sabah Al-Ahmed Al-Jaber Al-Sabah was 
appointed Amir of Kuwait in January 2006, 

following the death of his half-brother, H.H. Sheikh 
Jaber al-Ahmed, two weeks earlier. 

Sheikh Sabah is the fourth son of Amir Ahmed 
I, who ruled Kuwait between 1921 and 1950. After 
studying at Kuwait’s esteemed Mubarakiya School, 
Sheikh Sabah joined his father’s royal court, where 
he quickly assumed significant responsibilities, 
especially in foreign affairs. In 1963, at the age of 
34, he was appointed Foreign Minister of the 
newly-independent nation, a position he would 
hold for 40 years.

Over the years, Sheikh Sabah developed an 
international reputation as an able and astute 
diplomat as he forged strong relationships with 
global leaders. He was credited with stabilizing 
Kuwait’s relationship with Iran’s Islamic Republic, 
as well as helping to forge the international coali-
tion in response to Iraq’s invasion of Kuwait. 
Following Kuwait’s liberation, Sheikh Sabah 
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His Highness Sheikh Sabah Al-Ahmed Al-Jaber 
Al-Sabah, Amir of Kuwait

worked to maintain Kuwait’s defense ties with 
coalition members, including the United States, 
the UK and France. He also played a key role in 
formulating Kuwait’s domestic policies, serving as 
Deputy Prime Minister from 1978 until 2003, 

continued on page 3

Kuwait Takes 
Steps To Liberalize 
Economy and Attract 
Foreign Investors

continued on page 4

Kuwaitis are the first to admit that their resource-
rich nation has lagged behind some in the Middle 

East in attracting foreign direct investment (FDI). 
This was understandable in the years immediately 
following the Iraqi invasion, but Kuwait is fully recov-
ered from that devastating war and Saddam Hussein 
is no longer a threat. 

Yet in 2007, the last full year for which data are avail-
able, Kuwait attracted only $123 million in FDI, according 
to UNCTAD’s “World Investment Report – 2008.” By 
contrast, during the same year, Saudi Arabia witnessed 
$24.3 billion in inward investment, the UAE attracted 
$13.2 billion, and tiny Bahrain attracted an impressive 
$1.7 billion of FDI. (Outward FDI by Kuwaiti firms and 
investment institutions dwarfed inward FDI: Kuwaitis 
invested nearly $14.2 billion abroad in 2007.) 

Liberation Tower and the Kuwait City skyline
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NUSACC President David Hamod

Kuwait: 
Up From the Ashes

From the President’s Desk

It has been nearly two decades since Saddam Hussain 
invaded Kuwait. For many Kuwaitis, the war is a 

distant memory. For Kuwait’s younger generation, 
who make up well over half of the nation’s population, 
the 1990 - 1991 war is ancient history.

These days, there are few outward signs that Kuwait 
was ever ransacked and pillaged. But Saddam’s invasion 
– an unprecedented war by one Arab nation against 
another – has left deep scars throughout Kuwaiti 
society. Every Kuwaiti family was affected by that 
war, which shattered Kuwaitis’ tranquil lifestyle and 
sense of security.

Today, with Saddam out of the picture, Kuwaitis 
are beginning to invest at home like never before. 
Recent years have witnessed a surge in infrastructure 
development, tourism, banking & finance, informa-
tion & communications technology, and commercial 
activity of all kinds.

The country’s leadership is making ambitious 
plans to turn Kuwait into a commercial and financial 
center. Like the proverbial phoenix, Kuwait is rising 
from the ashes.

To what extent Kuwait can assume this role as a 
commercial and financial hub for the region remains 
to be seen. Kuwait has many of the ingredients neces-
sary to pull this off: a strategic location, a strong 
regulatory system, abundant oil reserves and the 
revenues that these generate, a solid infrastructure 
and, perhaps most important of all, a new generation 
of entrepreneurs who are preparing to assume the 
mantle of leadership for tomorrow’s economy.

But Kuwait’s openness is a two-edged sword. The 
National Assembly (Parliament), which so often 
serves as a voice for the people of Kuwait, is well 
known for its activity – some would say hyperactivity 
– in commercial deals. This level of involvement 
promotes considerable transparency – there is no 
such thing as a secret in Kuwait – but it also raises 
the specter of a gradual erosion of commerce in the 
shifting sands of politics. 

Sheikh Salem Al-Sabah, Kuwait’s ambassador to 
the United States, has characterized ties between our 
two nations as a strategic alliance. The United States 
and Kuwait share an extraordinarily close relationship 
forged by decades of cooperation in the pursuit of 
mutual interests. And on a personal level, Kuwaitis 
and Americans are well known for their like-minded 
commitment to tolerance, faith, family, and a high 
quality of life. 

There are more than 2,000 Kuwaiti students in 
America today, a reflection of the “gravitational pull” 
that Kuwaitis feel toward the United States. American 
culture is ubiquitous in Kuwait, especially in retail 
establishments and fast food outlets, and the American 
community in Kuwait has been active for decades. 
In fact, America’s first significant people-to-people 
commitment to Kuwait came a century ago, when 
H.H. Sheikh Mubarak Al-Sabah invited the Reformed 
Church of America to open a medical center (American 
Mission Hospital) in Kuwait.

The U.S. – Kuwait relationship is very robust, but 
Kuwaitis and Americans cannot afford to take each 
other for granted. Relationships, like a garden, need 
to be nurtured. Ours is a unique relationship that, 
with proper cultivation and care, will continue to 
blossom for decades to come.

David Hamod
President & CEO

Burning oil fields following the Gulf War

“The country’s leadership is making 
ambitious plans to turn Kuwait 
into a commercial and financial 

center. Like the proverbial phoenix, 
Kuwait is rising from the ashes.”

“Political involvement in Kuwait 
promotes considerable transparency 
– there is no such thing as a secret in 
Kuwait – but it also raises the specter 

of a gradual erosion of commerce 
in the shifting sands of politics.”
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H.E. Salem Abdullah Al-Jaber Al-Sabah
Kuwait’s Ambassador to the United States

I N T E R V I E W

H.E. Salem Abdullah Al-Jaber Al-Sabah has 
served as Kuwait’s ambassador to the United 
States since June 2001. He previously served as 
Kuwait’s ambassador to Korea, as First Secre-
tary to the Permanent Mission of Kuwait to the 
United Nations, and in several senior positions 
in the Kuwaiti Foreign Ministry. Ambassador 
Al-Sabah earned his undergraduate and graduate 
degrees from the American University of Beirut. 
Tradeline sat down with him recently to discuss 
Kuwait-U.S. relations.

Tradeline: How would you describe the current 
state of U.S.-Kuwait relations?
Amb. Al-Sabah: The relationship between 
our two countries is very, very strong. There 
is, in fact, a strategic alliance between Kuwait 
and the United States. We have worked very 
closely with the United States to support U.S. 
forces in Iraq; virtually all of the supplies and 
materiel for U.S. forces comes through Kuwait. 
Our bilateral relationship is based on mutual 
interests and mutual respect.

Tradeline: What elements form the foundation 
of the U.S.-Kuwait relationship, and how can 
we keep these elements strong?

Amb. Al-Sabah: The Kuwait-U.S. relationship 
has evolved through four phases. From the 
1960s through the mid-1980s, our relationship 
was based on oil; it was primarily a friendly 
commercial relationship. In the mid-1980s, 
during the Iraq-Iran War, our tankers became 
the targets of attack. The United States came 
to our assistance and re-flagged our tankers, 
thus giving them U.S. protection. Our relation-
ship with the United States thereby became a 
partnership. In 1991, after Kuwait was invaded 
and occupied by Saddam Hussein’s forces, the 
United States led the international effort to 
bring about our liberation. Our partnership 
then became an alliance. With the launching 
of Operation Iraqi Freedom in 2003, the U.S.-
Kuwaiti alliance became a strategic alliance. 
Thus, in a relatively short period of time, our 
relationship with the United States has evolved 
from one of friendship to one of strategic al-
liance. In 2005, the United States designated 
Kuwait as a “major non-NATO ally.” This was 
largely a symbolic gesture, but one that sent a 
very powerful and important signal.

Tradeline: What is Kuwait doing to encourage 
more bilateral trade and investment with the 
United States?
Amb. Al-Sabah: Kuwait’s goal is to reestab-
lish itself as a financial center in the Gulf – a 

position we held until the 1990 Iraqi invasion, 
which destroyed so much of our infrastructure. 
We are actively reformulating our laws, such 
as our tax laws, to make foreign investment 
more attractive. We also are diversifying 
our oil-based economy by developing more 
downstream industries. This is a very im-
portant direction for Kuwait, and it frankly 
is a very exciting time. Opportunities in the 
downstream sector are endless and we welcome 
U.S. investment. 

The United States, as the world’s strongest and 
biggest economy, will continue to be attractive 
to Kuwaiti investors – both our government 
and our citizens. There is no reason for anyone 
to be concerned about investments made by 
Kuwait’s Sovereign Wealth Fund. The Kuwait 
Investment Fund made its first investments 
in the United States 50 years ago, well before 
people were raising objections to Sovereign 
Wealth Funds. The sole purpose of our invest-
ments in the United States is to make money. 
We understand concerns about transparency, 

H.E. Ambassador Salem Abdullah  
Al-Jaber Al-Sabah

continued on page 7

and then serving as Prime Minister until his 
appointment as Amir.

Although he has been Kuwait’s leader for 
only a short time, Sheikh Sabah already has 

pushed significant reforms. For the first time 
in Kuwait’s history, his cabinets have featured 
women ministers. He has been an advocate 
for laws that expand the number of licenses 
available for private newspapers and television 
stations, and he supported a new media 
freedoms law that the Washington Post called 
“one of the strongest press freedom laws in 
the Arab world.”  

H.H. the Amir has acknowledged that 
Kuwaitis will not be able to rely forever on 
income from their nation’s vast – but finite 
– energy resources. He has spoken out on 
the need to transform Kuwait into a world-
class financial and commercial center in order 
to ensure prosperity for its citizens in decades 
to come.

Sheikh Sabah warmly greets U.S. President George W. 
Bush during his visit to Kuwait in January 2008
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Sheikh Sabah – from page 1

“Kuwait has ambitious economic 
and developmental goals to be 
achieved, first and foremost of 
which is economic reform and 

sustainable development, and to 
turn Kuwait into a financial and 

commercial center in the region.”
Sheikh Sabah

“Our relationship with the 
United States has evolved 
from one of friendship to 
one of strategic alliance.”

Ambassador Al-Sabah
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As surprising as these figures are, they 
may be about to change. Kuwait has taken 
steps during the past year to liberalize its 
economy and create new incentives for 
foreign investors.

In December 2007, the Kuwaiti National 
Assembly enacted a law to sharply reduce the 
tax rate on foreign companies from a maximum 

Attracting foreign investors – continued from page 1

Higher Planning Council Pushes 
for More Diversified Economy

Kuwait’s Higher Planning Council has developed 
a five-year plan  (2009-14) designed to diversify 
Kuwait’s economy away from oil, in large part 
through increased privatization and foreign direct 
investment (FDI). Although the Council serves in 
an advisory capacity only, and while the plan does 
not necessarily reflect policy changes, it provides 
good insight into the strategic thinking of Kuwait’s 
government economists and planners.

Among the plan’s specific objectives for the 
five-year period:

An increase in the non-oil economy to at •	
least 10 percent of GDP

An increase in foreign investment•	

The development of a financial hub  •	
in Kuwait

Reformed property ownership rules•	

Continued privatization initiatives•	

Renewed efforts by the government to •	
decrease the dependence of Kuwaiti 
citizens on oil revenues

Modernization of major infrastructure, such •	
as roads, airports, power plants and 
telecommunications

The strategic plan is currently under discussion 
with private sector leaders and members of 
Parliament.

of 55 percent to a flat rate of 15 percent and 
to abolish the capital gains tax on stock market 
transactions. The new 15 percent tax rate will 
apply to net profits from: business operations 
(both commercial and industrial); real estate 
transactions, including income from rents; 
fees for providing services; commissions, and 
the sale or lease of trademarks and licenses. 
The new rate, which went into effect on 
February 3, 2008, also applies to Kuwaiti 
agents who act as sole representatives of foreign 
firms. Kuwait’s highest corporate tax rate had 
been 55 percent for more than 50 years.

The National Bank of Kuwait (NBK) 
issued a report declaring the new tax law an 
important step in achieving Kuwait’s goal of 
attracting foreign direct investment. Moreover, 
NBK noted that the new law will “make the 
tax environment smoother and more predict-
able, thereby offering a more straightforward 
basis for investment decisions.” 

Omar El Quqa, Executive Vice-President 
at Global Investment House, one of Kuwait’s 
leading investment companies, told the UAE 

daily Khaleej Times: “Kuwait has struggled 
to attract foreign investment at a time when 
the booming markets of the Middle East 
are transforming into a financial hub. And 
with the new proposed law we believe this 
progression will take place and the country, 
which plans to attract investments worth 
close to $100 billion in the oil and other 
sectors over the next 10 years, will no more 
be a dream.”

The International Monetary Fund (IMF) 
has acknowledged for several years that Kuwait 
has remarkable foreign direct investment 

“Indeed, there is now a split in the 
Middle East between those countries 

that embrace FDI with open arms, and 
those that are either hostile to it, or not 
so sure. In the first camp are Kuwait, 

the UAE, Qatar and Bahrain.”
“Editorial Comment,” AME Info, 

April 29, 2008

“[Kuwait] has seen a boom in 
government spending, boosting 

investment and consumer spending 
growth. These have opened tremendous 

opportunities for businesses and we 
expect this to continue. Even the 

most conservative forecasts for future 
investment in Kuwait are enough to 
guarantee healthy growth in projects 

and business for years to come.”
Ibrahim S. Dabdoub 

 Chief Executive Officer, 
National Bank of Kuwait

continued on page 16
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The Honorable Deborah K. Jones has served as U.S. 
Ambassador to Kuwait since April 2008. In her 26 
years in the U.S. Foreign Service, Ambassador Jones 
has served in a number of Arab countries, including the 
UAE, Iraq and Syria. She also served in Washington as 
the State Department’s director of Arabian Peninsula 
and Iran Affairs. Ambassador Jones is a graduate 
of Brigham Young University and a distinguished 
graduate of the National War College.

Tradeline: In your first year as Ambassador, 
how would you describe the overall bilateral 
relationship, including security and diplomatic 
relations?
Amb. Jones: Kuwait and the United States share 
a uniquely close relationship, whose bonds were 
forged on the battlefield during the 1991 libera-
tion of Kuwait. However, bilateral relations have 
since expanded based on common interests, such 
as democracy, respect for human rights, peace 
and security in the region. In addition to deep-
ening our security cooperation and advancing 
shared goals of freedom and regional stability, 
we hope to see our economic and commercial 
relations develop as strongly as our political/
military relations. 

Tradeline: How do you see U.S.- Kuwaiti 
economic relations?
Amb. Jones: As I stated above, as Ambassador 
one of my goals is to see our economic and 
commercial relations develop as strongly as our 

Hon. Deborah K. Jones
United States Ambassador to Kuwait

political/military relations. Our bilateral trade has 
been steadily increasing over the past few years 
and discerning Kuwaiti consumers continue to 
value U.S. products and services. Kuwaitis are 
certainly welcome investors in the United States. 
However, there are a number of challenges in the 
near term that we must work through together. 
The global economic crisis and the drop in the 
price of oil is affecting Kuwait as it is affecting 
many countries around the world. In addition, 
the recent Government of Kuwait reversal of a 
decision to enter into a joint venture with Dow 
was a great disappointment for many both 
within and outside of Kuwait. It will raise seri-
ous concerns for any U.S. companies who would 
be otherwise interested in investing in Kuwait. 
The type of long-term economic partnership 
that we seek can be cemented by an increase in 
long-term economic projects, which combine 
resources, technical and regional expertise in 
ways that will continue to benefit future genera-
tions of both Kuwaitis and Americans. Kuwait’s 
primary renewable resource is its citizens and 
partnering with reputable world-class U.S. 
companies is a great investment in the viability 
of that resource.
Our Commercial Section at U.S. Embassy Kuwait 
will continue to encourage U.S. companies to 
invest in long-term business relationships with their 
Kuwaiti partners, as well as encouraging Kuwait 
to be a competitive player in the increasingly 

I N T E R V I E W

Zain Seeks to be Top-10 Global Telecom Provider
It’s not unusual for 25-year-olds to be filled 

with ambition, and Zain is no exception. 
The Kuwaiti telecom company (formerly known 
as the MTC Group) was founded in 1983 as 
one of the very first mobile telecommunications 
companies in the Middle East. Today, it serves 
22 countries in the Middle East and sub-Saharan 
Africa, with over 15,000 employees providing 
mobile voice and data services to more than 
56 million customers.

Zain’s impressive growth has been the result 
of an ambitious strategy, adopted in 2003, to 
transform the company into a global telecom 
power – specifically, Zain aims to be one of 
the world’s top 10 telecom companies by 2011. 
Zain’s “breakthrough” acquisition was the 
$3.36 billion purchase of Africa’s Celtel in 
2005. This deal, which was made without 
incurring long-term debt, instantly positioned 
Zain as a significant force in Africa and estab-
lished a base from which to expand. Today, 
Zain’s largest customer base is in Nigeria, and 

fast-paced economy 
of the Gulf region. 
During 2008, we 
helped over 50 U.S. 
companies to sell in 
Kuwait – many for 
the first time. These 
include auto parts, defense vehicles, aviation 
radar, educational services and others.

Tradeline: How is the U.S. Embassy prepared 
to assist U.S. firms – including small and 
medium-sized enterprises – that wish to explore 
opportunities in Kuwait?
Amb. Jones: At U.S. Embassy Kuwait, the U.S. 
Commercial Service offers customized appoint-
ments for small to medium-sized firms with 
prospective agents or customers; this is called 
the Gold Key Service.
At U.S. Embassy Kuwait, we have many additional 
projects that continue to strengthen U.S.-Kuwait 
commercial relations and that encourage the de-
velopment of long-term business relationships for 
firms of all sizes. For example, each November, 
members of U.S. Embassy Kuwait lead a Kuwaiti 
business delegation to several well-attended auto 
shows in Las Vegas, Nevada.
Additionally, each May, the Embassy arranges for 
a Kuwaiti delegation of oil equipment purchasers 
to attend the Offshore Technology Conference 
in Houston,Texas.

Deborah K. Jones
U.S. Ambassador to Kuwait

Africa as a whole accounts for nearly 30 million 
of the company’s customers. (Zain still operates 
under the Celtel name in Africa.)

A key element in Zain’s growth plans is a 
commitment to maintaining technological 
excellence and world-class services in keeping 
with its corporate motto: “Be First, Be Daring, 
Be Different.” Through mergers, acquisitions 
and greenfield investments, Zain plans to 
serve 110 million customers by 2011. It aims 
to achieve this by consolidating its position 
in the 22 markets where it already is well-
established, accelerating its growth in Africa 
(one of the world’s most dynamic telecom 
markets), and expanding aggressively into new 
global markets. 

So far, Zain’s strategy seems to be working: 
In 2007, the company successfully bid on 
Saudi Arabia’s coveted third mobile license 
and acquired a controlling interest in Westel 
from the Government of Ghana for $120 
million. Zain has been expanding its “One 

Network” concept of border-
less telecommunications to 
the Middle East, giving 
subscribers in Iraq, Bahrain, 
Jordan, and Sudan the benefits 
of calling freely across national 
borders without incurring roaming charges 
or having to pay for incoming calls. 

Zain is listed on the Kuwait Stock Exchange 
and has a market capitalization of nearly $30 
billion. For the third quarter of 2008, the 
company reported profits of $326 million on 
revenues of $1.8 billion. Commenting on the 
company’s recent f inancial results, Zain 
Managing Director and Deputy Chairman, 
Dr. Saad Al-Barrak, said, “We have experienced 
strong customer growth across all our opera-
tions in line with our 2011 targets of being a 
top ten global operator with over 110 million 
customers. Our impressive financial results 
underscore our achievements to date and we 
expect this trend to continue.”
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continued on next page

Change is in the Air:  
Kuwait Airways Privatization 
and Two Start-Ups Launch 
New Era in Air Transport
The Kuwaiti National Assembly recently 

voted to privatize the country’s state-owned 
national carrier, Kuwait Airways. According 
to the new legislation, 40 percent of Kuwait 
Airways will be sold in an initial public offering 
(IPO) on the Kuwait Stock Exchange (KSE), 
and 35 percent will be sold to a domestic or 
foreign long-term investor via public auction 
within the next two years. The airline’s 
employees will be given 5 percent of the shares, 
and the Kuwait Government will maintain a 
20 percent minority stake. The privatization 
of Kuwait Airways marks the f irst major 
privatization in Kuwait’s history.

Ironically, Kuwait Airways was founded 
in 1954 as a privately-owned airline but was 
later taken over by the Kuwaiti Government 
when it encountered financial difficulties in 
the 1960s. The airline grew steadily for decades, 
but suffered significant damage during the 
Iraqi invasion (including the total destruction 

of 15 of its aircraft). The airline was re-launched 
after the war, and today serves over 40 countries 
worldwide. It offers the only non-stop service 
from New York to Kuwait.

In August 2007, Kuwait Airways cancelled 
an order for 19 new aircraft, including 12 
Boeing 787 Dreamliners, as the National 
Assembly debated the carrier’s future. But the 
head of the National Assembly’s f inance 
committee says that the airline will place a 
major aircraft order as soon as the privatization 
process is completed. 

Kuwait Airways will not be the only airline 
listed on the KSE. Kuwait-based Jazeera Airlines, 
which stakes a claim to being the first airline 
in the Middle East that is neither owned nor 

subsidized by a government, 
began trading on the KSE 
in April 2007. 

Jazeera launched service 
in October 2005 with a 
flight from Kuwait to Dubai. 
In 2006, its first full year of 
operation, Jazeera posted a 
profit of $8.7 million on 
revenues of nearly $75 
million; in 2007, revenues 
increased 62 percent as 
passenger miles flown more 
than doubled over the previous year, despite 
record increases in fuel prices. Jazeera continued 
to grow rapidly in 2008, posting a 47 percent 
increase in second quarter revenues compared 
to 2007. Jazeera Airways Chairman and CEO 
Marwan Boodai, said “Q2 is typically a low 
season for airlines in our markets but our results 
this quarter were a marked improvement over 

Q2 2007. This was due to flying more 
passengers this year and was achieved 
despite fuel costs, which equalled 48% 
of revenue, an increase of 13% from 
Q2 07. Looking ahead, we are continuing 
our expansion in our markets and will 
be announcing new and exciting 
destinations as we take more aircraft 
deliveries in Q4 of this year.”

The young airline flies six Airbus 
A-320 aircraft and has confirmed 
orders for an additional 34 aircraft 
by the end of 2014. Jazeera currently 
flies to 21 cities in the Middle East 
and South Asia from its hubs in 

Kuwait and Dubai.
Competition for airline passengers will 

ratchet up another notch this year, when 
Wataniya Airways will take off with a fleet of 
Airbus A320 aircraft. Wataniya, a full-service 
luxury airline, will target the business traveler 
and initially will fly to destinations in the Gulf 
region as well as Cairo, Beirut and Amman. 
Wataniya will be the first commercial airline 
to fly out of Kuwait’s new Royal Terminal 
instead of Kuwait International Airport. By 
2012, the new carrier plans to acquire wide-
bodied aircraft and extend its service to London, 
Frankfurt, Paris, Manila and Bangkok. 
Wataniya’s shares will also be listed on the 
Kuwait Stock Exchange.

ALAFCO Offers Sharia-based 
Aircraft Leasing 

Kuwait’s ALAFCO Aviation Lease and 
Finance Company has found a dynamic 
niche: Sharia-based commercial aircraft. 
By offering f inancing that is compatible 
with Islamic law, ALAFCO’s services have 
become an attractive option for airlines 
throughout the Is lamic world.  Most 
recently, ALAFCO leased f ive Boeing 
737-800s to Turkish Airways. Other airline 
customers include Malaysia, Royal Jorda-
nian, Yemenia, Air India, Air Europa and 
China Southern.  A L A FCO owns 27 
aircraft, including 14 Boeing planes, and 
has 70 new aircraft on order. 

In 2007, ALAFCO became the first Middle 
East customer to finalize an agreement to 
purchase Boeing’s new 787 Dreamliner. “This 
is a proud day for Boeing in the Middle East,” 
said Lee Monson, Boeing’s Vice President of 
Sales for the Middle East and Africa. “ALAFCO’s 
demonstrated faith in Boeing airplanes has 
further strengthened our working relationship 
and we’re proud to be included as part of what 
we know is a very sound strategy for growth 
and continuing success. “ ALAFCO’s Chairman 
and CEO, Ahmad Alzabin, described the 
purchase of the 14 Dreamliners as a “strategic 
investment” that would drive ALAFCO’s 
“ambitious growth plan.” ALAFCO will lease 
eight of the new Boeing planes to Saudia Airlines 
and six to Oman Air.

ALAFCO shares have been listed on the 
Kuwait Stock Exchange since 2006. The majority 
shareholder, Kuwait Finance House, is one of 
the largest Islamic financial institutions in the 
world with assets of over $7 billion.

A Jazeera Airbus A-320 airliner on the tarmac

A Kuwait Airways Boeing 777 aircraft landing
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Global Competitiveness  
and Innovation:  
Kuwait Achieves High Rankings

Artist’s renderings of Kuwait International Airport expansion plans

Kuwait was rated the world’s 30th most 
competitive economy in 2007 by the World 
Economic Forum (WEF), the highest ranking 
for any Arab nation and a dramatic leap from 
Kuwait’s 2006 ranking at 44th. The WEF’s 
Global Competitiveness Index Rankings of 
131 countries are based on a number of critical 
factors affecting the business climate, including 
levels of corruption, the costs of doing business, 
regulation, bureaucracy and infrastructure 
development. The data are collected through 
open-source information as well as through 
interviews with more than 11,000 corporate 
leaders around the world.

Kuwait ranked even higher in some of the 
Index’s individual criteria, including 1st in 
the category of “macroeconomic stability,” 
12th in “local supplier quality,” 19th in 
“strength of investor protection,” and 20th in 
“labor market efficiency.”

Kuwait also earned the 30th place ranking 
in the prestigious INSEAD Business School’s 
2007 World Business Global Innovation 
Index. Kuwait was second only to the UAE 
among Arab nations, and it ranked above 
such emerging market powerhouses as Brazil, 
Mexico, Turkey and Russia. The INSEAD 
Global Innovation Index seeks to reveal the 
degree to which countries are meeting the 
challenges of innovation. According to 
INSEAD, “globalization has pushed innova-
tion to the top of the agenda.” The Index 
is based on data from a number of interna-
tional financial and economic sources. It 
ranks nations on several criteria, including 
inputs (institutions and policies; human 
capacity; infrastructure; technological 
sophistication; and business markets/capital) 
as well as outputs (knowledge; competitive-
ness; and wealth).

Kuwait International Airport  
Plans Major Expansion

Surging airline traffic in the Middle East 
has caused Kuwait International Airport to 
exceed its designed capacity and has led the 
country’s Directorate General of Civil Aviation 
(DGCA) to launch an extensive, multi-year 
expansion plan. Kuwait International was 
designed to handle 6 million passengers per 
year, but some seven million passengers used 
the airport last year. The surge is a result of 
the booming regional economy, the heavy use 
of Kuwait International by U.S. military 

personnel serving in Iraq, and Kuwait’s new 
“Open Skies” policy with other countries, 
including the United States. 

In order to meet Kuwait International’s 
rapidly growing business, the DGCA plans 
to construct a second terminal within the 
next f ive years, a project that will raise 
capacity to 20 million passengers and also 
add a third runway; the project currently is 
in the design phase. Subsequent expansions 
– based on a master plan developed by the 
DGCA in 2007 – ultimately will raise 
capacity to 55 million passengers.

Change is in the Air – from previous page

but it would simplify matters if U.S. officials 
made clear which sectors we may invest in 
and which are off limits. The United States 
needs to establish the guidelines.

As for trade, our two governments are pursu-
ing a Free Trade Agreement; we currently 
are working through a Trade and Investment 
Framework Agreement. Our negotiations have 
made progress slowly but surely. While we 
want an FTA agreement, we realize that the 
goal should be a good agreement – one that 
is mutually beneficial – and we know that 
this will take time and consideration. But I 
am confident that we will get there.

Tradeline: What role do the private 
sector and civil society organizations 
play in strengthening the U.S.-Kuwait 
relationship?
Amb. Al-Sabah: Kuwait enjoys a very vibrant 
and active civil society. The important role 
that they play is in the area of people-to-
people contacts. As strong as our bilateral 
relationship is, it should not be based solely 
on government-to-government or military-
to-military ties. I have the pleasure of 
meeting with many of these groups when 
they come through Washington, as well as 
meeting with many American civil society 
organizations. But there is always room for 
growth and expansion, and I encourage 
more people-to-people contacts between 
our countries.

Interview with Kuwaiti Ambassador – from page 3

“It frankly is a very exciting 
time. Opportunities in the 

downstream sector are 
endless and we welcome 

U.S. investment.”

Ambassador Salem Al-Sabah

(left to right) Mrs. Rima Al-Sabah, Actor Michael 
Douglas, First Lady Mrs. Laura Bush, Secretary 
of State Condoleezza Rice, and H.E. Ambassador 
Al-Sabah at an Awards Dinner honoring the 60th 
Anniversary of UNICEF
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Al Shaya Brings Global Brands to 
the Middle East and Beyond

A 
Kuwaiti company whose roots in trading 
and commerce go back to the late 19th 

century has grown to be one of the region’s 
major players in hotels, automotive dealer-
ships, and real estate. But perhaps the most 
dynamic component of the Al Shaya Group 
is its retail franchise division, Al Shaya 
Retail, which operates over 1,300 stores 
throughout the Middle East and Cyprus, 
Turkey, Russia, Poland, Hungary, the Czech 
Republic and Slovakia. 

In 2007, Al Shaya’s operations employed over 
14,000 people and served over 20 million 
customers. Al Shaya represents more than 40 
prominent international retail brands, including 
Debenhams, The Body Shop, Estee Lauder, 
Clinique, Starbucks, Pearle Opticians, and Foot 
Locker. Its restaurant brands include ten different 
concepts, from Mexican to Indian, Italian to 
Thai. In September 2008, Al Shaya signed an 
agreement to operate Payless ShoeSource outlets 
throughout the Middle East. The first stores 
open in 2009, and the two companies see the 
potential for up to 200 stores. 

Mohammed Alshaya, CEO of the Al Shaya 
Group’s retail empire, told CNN last year that 
his company was achieving 25 percent annual 
growth. He predicted that Al Shaya would 
continue to experience robust growth as a result 
of positive changes in the region: “There is a 
new generation of people from the region that 
are leading businesses, and strong leadership in 
the governments have mitigated any concern. 

And if you see the statistics, the Gulf is the 
seventh largest economy in the world. In ten or 
15 years’ time, it will be the fifth. So I see a new 
mindset, a new attitude.”

Central and Eastern Europe is high on the 
firm’s radar, as the former communist countries 
experience increasing wealth and growth in 
consumer spending. According to Mohammed 
Alshaya, the key to his company’s success in 
these non-Middle Eastern markets is combining 
Al Shaya’s expertise in marketing and merchan-
dising with local managers who know the 
market and have a stake in each store’s success. 
Over 40 nationalities are represented among 
Al Shaya’s employees. 

U.S. retail giant Starbucks chose Al Shaya 
over dozens of other candidates to open and 
manage its first Russian outlets. Carol Pucik, a 
Starbucks spokesperson, said, “Russia is hugely 
important as a region; it is a primary market for 
us.” Clearly, Starbucks views Al Shaya as having 

the expertise neces-
sary to develop its 
brand in the Russian 
market. 

A lShaya and 
Saud i  A r abi a’s 
Ol ay a n  Group 
formed a  joint 
venture in 2007 to 
help Miami-based 
Burger King launch 
a n  a g g r e s s i v e 
expansion plan in 
the Middle East 
and North Africa, 
starting with several 
new restaurants in 
Egypt.

A Starbucks store in Dubai.
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Agility Keeps Things Moving

Kuwait’s earliest inhabitants were renowned 
as merchants, traders and sailors who 

made their living by moving products from 
one place to another. That historic tradition 
lives on today in Agility, one of Kuwait’s most 
dynamic global firms. 

Formerly known as PWC Logistics, Agility 
and its affiliates literally span the globe in 
order to meet customers’ logistics needs: 
more than 32,000 employees in over 550 
offices located in 100 countries operate an 
extensive and seamless transportation, 
warehousing and freight management system. 
Agility’s customers represent virtually every 
product sector, from apparel to automotive, 
electronics to foodstuffs.

Agility is a publicly traded company listed 
on the Kuwait Stock Exchange and Dubai 
Financial Markets with current revenues of 
$6.3 billion. In the Middle East alone, Agility 
operates a 3,000-vehicle fleet. With an existing 
270,000 square meter state-of-the art warehouse 
facility in Jebel Ali, Dubai, Agility plans to 
open a 375,000 square meter facility in Abu 
Dhabi and a new airfreight logistics center at 
Jordan’s Queen Alia International Airport.

Last year, Agility was voted Best Air Freight 
Forwarder in Asia at the “Supply Chain Asia 
Awards” in Hong Kong. Like many global 
companies, this Kuwait-based firm is focusing 
considerable attention on opportunities in 
Asia, where export-oriented economies will 
likely continue to grow at a rapid rate. Currently, 
Agility has 40 offices in Greater China, covering 
every major city and industrial area. The 

company also has expanded rapidly – primarily 
through acquisitions – into Australia, New 
Zealand and Singapore. Agility also continues 
to make significant investments in India. 

Agility has supplied food to U.S. troops and 
private contractors in Iraq and Kuwait and has 
delivered much of the critical heavy equipment 
required there. At the same time, Agility has 
managed one of the world’s largest military 
warehouse and distribution complexes and taken 
on the job of disposing of the materiel that is no 
longer wanted or needed by the military. “We’ve 
worked in the harshest, most demanding condi-
tions and consistently delivered for our customer,” 
said Tarek Sultan, Chairman and Managing 
Director of Agility.

In part because of Agility’s valuable contribu-
tions to the U.S. war effort, the firm’s abilities 
are widely recognized. In 2007, Agility’s Defense 
and Government Services subsidiary (DGS) was 
awarded the “Best Logistics Strategy” honor at 
the Defense Logistics 2007 awards ceremony in 
Washington in recognition of its highly successful 
performance in providing procurement, shipping, 
warehousing, and distribution of food and 
non-food products for all service branches of 
the U.S. military in Iraq.  Agility has been 
awarded two food-supply contracts by the U.S. 
Defense Department since 2003. 

In late May, 2008, the U.S. Defense Logistics 
Agency renewed a contract with Agility to provide 
logistics, food supply and transport services to 
U.S. forces in Iraq. The contract, which runs 
until June 2009, ultimately could be worth as 
much as $2.8 billion.

Excelerate Energy to Build Kuwait’s First LNG Import Terminal

Texas-based Excelerate Energy has been 
awarded a $150 million contract to build 

and operate Kuwait’s first import facilities for 
liquef ied natural gas (LNG). The Mina 
Al-Ahmadi GasPort, which will be located 
40 km. south of Kuwait City, is intended to 
serve as an interim solution to Kuwait’s shortage 
of natural gas. 

The imported LNG most likely will come 
from the State of Qatar, and the GasPort will 
operate seasonally, from April through October, 
when natural gas shortages are most acute. In 
the future, Kuwait is expected to supply its 
natural gas needs from domestic reserves that 
have yet to be developed. 

 Excelerate’s GasPort will deliver 
regasified LNG at a rate of 500 million 
cubic feet per day. The GasPort will have 
direct access to Kuwait’s gas grid as well 
as the nation’s processing facilities and 
other industrial consumers. Excelerate 
began construction of the facility in 
January 2008 and expects it to come 
into service by summer of 2009.

Excelerate Energy, headquartered 
in The Woodlands, Texas, is an 
importer of LNG, a provider of regas-
ification services, and a developer of 
unique market access points around 
the world.

“Agility Goes
Green”

Agility is gaining recognition as 
one of the world’s leaders in environ-
mental responsibility. In November 
2008, Agility formally launched its 
new “Green Steps” campaign to 
promote environmental consciousness 
among its employees and clients. To 
get the campaign off the ground, 
Agility planted 5,000 trees on the 
grounds of its facilities in Kuwait and 
Qatar. Agility practices a highly 
successful recycling program at its 
Kuwait facilities, and it recently 
conducted an energy audit of its 
Kuwait facilities that resulted in a 30 
percent reduction in its energy use. 
Agility was one of 100 signatories of 
the World Economic Forum’s Climate 
Change initiative, which was presented 
to the leaders of the G8. The compa-
ny’s New Zealand division was the 
first company in that nation to be 
awarded a “Carbon Zero Certificate” 
by the New Zealand government.

www.agilitylogistics.com
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Tradeline: What are the most important reforms 
Kuwait has introduced to facilitate private 
sector growth and foreign investment? 

Mr. Al-Ghanim:  There has been an increased 
recognition of the private sector and its role 
in the Kuwaiti economy. This has gained mo-
mentum recently with the reform endeavors 
and the diversification efforts away from oil. 
Although the government essentially owns and 
operates the oil sector, the private sector has 
made progress in great strides in this respect. 
While there has been a tendency to sell or 
divest government interests in shareholding 
companies of the “joint sector,” selected proj-
ects have been carried out and approved on a 
BOT (build, operate, transfer) basis involving 
millions of dollars. 

Some of the Kuwaiti reforms introduced recently 
Include a number of programs and laws that 
have been passed with a view to facilitating 
private sector growth and foreign investment. 
Let me mention just a few examples: the 
Privatization Program, the Foreign Investment 
Law, the Competition (Antitrust) Law, the 
revised Corporate Income Tax Law, and the 
BOT Law. Other important steps have been 
taken as well:

•	As	part	of	the	privatization	program,	the	
government sold a lot of its shares in local 
companies to the public. The divested 
companies engage in activities ranging from 
banking and insurance to fishing and food 
retailing. Plans are currently being considered 
to privatize important sectors of the economy, 
such as telecommunications, transportation 
and power generation.

•	The	Foreign	Investment	Law	authorizes	
foreign ownership of local projects up to 
100 percent. It also authorizes tax holidays 
of up to 10 years for new foreign investments, 
facilitates the entry of expatriate labor, pro-
vides guarantees to repatriate profits, and 
precludes expropriations. New investors are 
grandfathered against any future changes 
to the law.

•	The	revised	Corporate	Income	Tax	Law	
has reduced taxes on foreign companies to 
15 percent across the board (from a previ-
ous complex structure reaching up to 55 
percent). There is no personal income tax 
imposed in Kuwait.

the geographical 
borders, creating 
ample opportunities 
for partnerships with 
foreign investors, 
especially in such 
services as finance, 
te lecommunica-
tions, transportation and logistics.

For foreign companies involved in export busi-
nesses, there will continue to be vast potential 
export opportunities. We import almost all 
our goods and services from abroad. Rising 
levels of oil revenues in recent years are likely 
to drive rapid import growth. There is also a 
growing need for consultancy firms in a variety 
of fields, including human resources, capacity-
building, and technology applications.

Tradeline: How can the Kuwait Chamber 
help U.S. and other foreign firms as they 
pursue opportunities in Kuwait?
Mr. Al-Ghanim: As you are aware, Kuwait 
has a highly competitive market that is open 
to all companies of various countries interested 
in doing business in Kuwait. However, U.S 
companies may stand at a comparative advan-
tage if they capitalize on the good rapport that 
has been established between Kuwait and the 
United States, coupled with the good reputation 
of U.S. products and Americans’ professional 
business dealings. There is more room for U.S. 
businesses to expand in the Kuwaiti market, 
and I look forward to the FTA agreement, 
which will promote closer economic ties and 
a stronger investment climate. 

I hope that U.S companies will consider choos-
ing Kuwait as their hub for the area, and we 
here in the Chamber can play a key role in 
responding to their needs and requirements. 
We will also be happy to coordinate with 
the National U.S.-Arab Chamber and other 
business groups for that purpose. A recom-
mended starting point for new American 
businesses in Kuwait and the neighboring 
area is to participate in one of the U.S. trade 
missions visiting us. The Kuwait Chamber of 
Commerce and Industry is always willing to 
provide support and to make offers of U.S. 
businesses available to our members through 
our different venues and channels. For more 
information about KCCI, its activities and 
services, U.S. business people are encouraged 
to visit our website:: www.kcci.org.kw.

Ali M. Thunayan Al-Ghanim
Chairman, Kuwait Chamber of Commerce and Industry

Tradeline: What additional reforms would 
the Kuwait Chamber like to see introduced?
Mr. Al-Ghanim: KCCI advocates for and 
promotes a bigger role of the private sector 
through much needed economic diversifica-
tion away from the government-controlled 
oil sector.

In its consultative capacity vis-à-vis economic 
and business legislation, KCCI plays an active 
role by championing and endorsing laws that 
encourage and create a market-friendly envi-
ronment. All of the laws I mentioned earlier, 
along with many more, have been actively 
lobbied for by our Chamber and, in some 
instances, initiated by us.

Tradeline: What are the most dynamic sectors 
of the Kuwaiti economy and the sectors that 
will see the most investment and expansion in 
coming years? What are the best opportunities 
for foreign investors in Kuwait? 
Mr. Al-Ghanim: The oil sector is the driv-
ing force of the economy. Other sectors that 
will see further expansion and attract more 
investment cover such activities as contrac-
tual work, especially in major infrastructure 
projects, and services, especially in finance, 
logistics and consultancy.

As for the second part of your question, a 
government strategy has been recently an-
nounced to re-channel oil revenues into the 
local economy through both upstream and 
downstream projects.  

Joint venture opportunities are likely to increase 
as expansion of the refining sector accelerates 
and as emphasis on producing higher value 
products increases. Additional opportunities 
are available in infrastructure development. 
Projects worth some KD50 billion (over $180 
billion) will be carried out in the next two 
decades. These include the establishment and 
modernization of sea ports and airports, as well 
as commercial islands, housing, educational 
institutions, health care facilities, and other 
development projects.

Kuwait boasts a well-established and experi-
enced banking and financial system, coupled 
with a solid capital base. Foreign players in these 
fields have entered the local market recently, 
including an American bank, Citi. There are 
plans to turn Kuwait into a regional financial 
and commercial center. Many Kuwaiti com-
panies are expanding their operations across 

I N T E R V I E W

Ali M. Thunayan Al-Ghanim, 
Chairman, KCCI
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James Bond Now Drives a Kuwaiti Car

Two Kuwaiti investment firms became 
household names – at least in the UK 

– when they led a consortium in purchasing 
iconic British automaker Aston Martin for 
$925 million in March 2007. The Investment 
Dar Company (TID) and Adeem Investment 
Company provided the bulk of the financing 
for the purchase of Aston Martin from Ford, 
which had owned the company since 1991. 

The fact that the manufacturer of the cars 
driven by James Bond in Goldfinger and other 
f ilms was now 
o w n e d  b y 
Kuwaitis came 
a s a shock to 
muc h  o f  t he 
world. But the 
transaction was 
business-as-usual 
for Investment 
Dar and Adeem, 
t w o  o f  t h e 
Middle East’s 
most strategic 
investment firms.

The Investment Dar is one of the largest 
publicly-traded investment companies in the 
Gulf region and one of the largest Sharia’a-
compliant investment firms in the world. From 
a relatively modest beginning – its initial 
declared capital was only around $50 million 
– TID reached an asset base of over $5.28 

billion by the first half of 2008, compared 
with $4.27 billion at the end of 2007, with a 
net income of $350 million. Since first being 
listed on the Kuwait Stock Exchange in 1999, 
TID’s share price has risen nearly 10-fold. 

TID’s portfolio of companies is deep and 
broad, reflecting its strategic vision of “providing 
the best innovative financial services on local, 
regional and global levels.” The company’s 
principal areas of investment include finance 
and banking, project management, logistics, 

insurance and real 
estate. Its major 
role in the Aston 
Ma r t in  dea l  i s 
perhaps a sign of 
things to come: 
TID has made clear 
that its long-term 
vision includes 
more investments 
beyond the Middle 
E a s t  r e g i o n . 
Speaking to the 

New York Times following the Aston Martin 
transaction, TID’s founder and Chairman 
Adnan Al-Musallam, said, “We are also looking 
into other parts of the world now; Southeast 
Asia, India and the rest of Europe. One of the 
things we are considering now is the London 
Exchange. We would like to be international 
in our investment and so we would like to be 

listed there. Everybody believes that today no 
country can stand on its own, and globaliza-
tion is here to stay...there will be no place for 
small players.” 

TID’s Kuwaiti partner in the Aston Martin 
purchase, Adeem Investment Company, is 
also a leading player in the world of Sharia’a-
compliant investments. It manages over $1.5 
billion in assets in a variety of sectors, including 
banking and finance, real estate and hotels 
(including London’s famous Grosvenor House 
in Park Lane), transport and logistics, food 
and telecoms. 

Adeem is a young company – it was 
established only three years ago – but it has 
a prestigious lineage. It is the Sharia’a invest-
ment arm of Efad Holding Group, a major 
player in Gulf and Egyptian real estate with 
a portfolio of over $6 billion. Efad also owns 
hotels and resorts in Lebanon and Germany 
and is a major stockholder in The Investment 
Dar Company.

Kuwait’s New “City of Silk”  
Aspires to Be Global Trade Hub

Kuwait has committed nearly $132 billion 
to the construction of a new city that it 

hopes will become a major center of global 
trade and commerce. The City of Silk (Medinat 
Al-Hareer) will be located along the northern 
coast of Kuwait Bay close to the Kuwait-Iraq 
border. Named after the famous Silk Road 
trade route that connected Europe and Asia, 
the City of Silk will cover 78 square miles and 
is expected to be home to more than 700,000 
people by 2030. The city will contain a large 
free trade zone and will be linked to Kuwait 
City by a new 16-mile causeway. Eric R. 
Kuhne, the London-based architect who 
designed the city’s master plan, boasts that 
the City of Silk “is the largest single real estate 
development in the Middle East.”

The new city will contain four distinct 
areas: a zone for trade and commerce; a city 
of leisure and recreation; an area of ecology; 

and a region of diplomacy and education. The 
centerpiece of the zone of trade and commerce 
will be a 3,284 foot office tower – expected 
to surpass Burj Dubai as the world’s tallest. 
According to architect Kuhne: “The tower is 
actually seven villages stacked one on top of 
the other – seven thirty-story buildings on 
top of one another – and between each of 
these 30-story buildings are four levels of 
gardens, recreation facilities, shops, healthcare 
facilities, education facilities, police, fire and 
maintenance facilities.” The tower will contain 
a mosque, a church, and a synagogue in honor 
of the world’s three monotheistic religions. 

The leisure zone will house an Olympic 
village and dozens of sports facilities, while 
the region of diplomacy and education is 
expected to be home to universities, research 
institutes and foreign missions. A network of 
lakes and parks will weave among the city’s 

zones, and a wildlife refuge and ecological 
research center will provide a green oasis 
amidst the bustling city. City of Silk will also 
include a new seaport – the closest saltwater 
port to Central Asia – which will serve Kuwait, 
Iraq and Iran.

Construction of the City of Silk is expected 
to begin within months, with a targeted 
completion date of 2030. The multi-year 
construction process will offer a wide range 
of opportunities for U.S. and other foreign 
firms. This ambitious project is slated to play 
a central role in Kuwait’s transformation into 
a regional hub for finance and commerce.
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National Bank of Kuwait:  
Helping to Finance Kuwait’s 
Growth for More Than 50 Years

Emerging Leadership: H.H. Sheikh 
Nawaf Al-Ahmed Al-Sabah, Crown 
Prince of Kuwait

After several prominent Kuwaitis were 
refused loans by the British Bank of the 

Middle East in the early 1950s, they took 
matters into their own hands. In 1952, repre-
sentatives of some of Kuwait’s largest merchant 
families founded the National Bank of Kuwait 
(NBK). In the ensuing five decades, NBK has 
evolved into one of the Gulf region’s most 
powerful financial leaders and is Kuwait’s largest 

banking institution. 
In addition to its 67 
branch of f ices in 
Kuwait, NBK today 
has offices or subsid-
iaries in New York, 
London, Paris, Switzer-
l a nd ,  Singapore , 
Shanghai, Vietnam, 
B e i r u t ,  J o r d a n , 
Bahrain, Qatar, United 
Arab Emirates, Saudi 
Arabia, Egypt, and 

Turkey. NBK’s important role in Kuwait’s 
economic life is well-known.  

Following the 1991 Iraqi invasion, NBK 
structured a total of $5.5 billion in loans to 
the Kuwait Government, creating the finan-

cial foundation for the country’s post-war 
reconstruction. In recent years, NBK has 
increasingly looked beyond Kuwait’s borders 
for opportunities. In 2008, NBK purchased 
Al Watany Bank of Egypt and  a 40 percent 
stake in Turkish Bank, and increased its 
stake in the International Bank of Qatar to 
30 percent.

NBK’s recent expansion in the Middle 
East comes in the wake of record 2007 earnings. 
The Bank’s net profits rose to just over $1 
billion in 2007 (compared to $876 million in 
2006) and total assets stood at $42.3 billion. 
Net profits for the nine months ended 30th 
September 2008 reached $915 million, a 10.5% 
growth over the same period last year. While 
final results for 2008 are  likely to reflect the 
negative impact of the spreading global finan-
cial crisis, NBK maintains a  long-term positive 
outlook.

NBK offers the full range of private and 
corporate banking services, including invest-
ment funds, asset management and brokerage 
services. The Bank also boasts an impressive 
research department, which produces reports 
on a range of topics, including economic briefs, 
market analyses and equity research. 

Ibrahim S. Dabdoub, Group 
Chief Executive Officer, 
National Bank of Kuwait

NBK Head Office at the Business Center of Kuwait

NBK’s role in Kuwaiti society is not limited 
to banking and finance. In recent years, the 
Bank donated millions of dollars to a variety 
of Kuwaiti and regional charitable causes, 
including continuing support for the NBK 
Children’s Specialized Cancer Hospital.

On January 30, 2006, Kuwait’s Amir, 
H.H. Sheikh Sabah, nominated his 

brother, Sheikh Nawaf Al-Ahmad Al-Jaber 
Al-Sabah, to be Kuwait’s Crown Prince. The 
Amir’s nomination for Crown Prince was 
approved by a majority of the National 
Assembly, as is required under the Kuwaiti 
constitution. H.H. Crown Prince Sheikh 
Nawaf was born in 1937 and received educa-
tion in several Kuwaiti schools. He has played 
a prominent role in Kuwaiti political life for 
over 40 years, beginning with his work to 
establish Kuwait as an independent state in 
1962. His first official post was as governor 
of the province of Hawalli.

The Crown Prince later served as Minister 
for Interior, Minister for Defense and Minister 

for Social Affairs and Labor, and as Deputy 
Chief of the National Guards. In 2003, H.H. 
the Amir appointed H.H. Sheikh Nawaf as 
First Deputy Prime Minister.

H.H. Sheikh Nawaf is noted for the serious 
administrative reforms he introduced while 
serving in various cabinet posts. Among other 
innovations, he created the Legal Department 
and the Mayors’ Affairs Department at the 
Interior Ministry, established the Private 
Contracts Department and the Legal Depart-
ment at the Defense Ministry. In addition, 
H.H. Sheikh Nawaf established a hospital for 
social care centers during his term as the 
Minister for Social Affairs and sponsored 
several cultural, recreational and social 
activities for the National Guards personnel. H.H. Sheikh Nawaf Al-Ahmed Al-Sabah
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Kuwait’s National Offset Company

Kuwait’s National Offset Company 
(NOC) was established in September 

2006 to assume the duties formerly under-
taken by the Ministry of Finance’s Offset 
Program Department. NOC’s mission is 
to establish viable business ventures between 
Kuwaiti investors and foreign companies 
who are supplying products to the Kuwaiti 
government for which there is an offset 
provision. By transferring what was formerly 
the responsibility of a government ministry 
to a dedicated privately-run company, the 
Kuwaiti government is signaling its inten-
t ion to  run t he 
o f f s e t  p rog r a m 
using private sector 
practices and full 
transparency. 

NOC seeks to 
provide value-added 
services to both Kuwaiti and foreign compa-
nies by fostering new business relationships, 
helping foreign companies better understand 
the Kuwaiti market, and developing new 
investment opportunities in Kuwait. Among 
the specific services NOC provides are:

Financing services for offset projects. •	

Accelerating licenses and government •	
approvals for offset projects. 

Matchmaking services between offset •	
obligors and Kuwaiti private sector 
companies. 

Conducting feasibility studies and •	
marketing surveys. 

NOC Managing Director Mazen Madooh, 
speaking to the Kuwait Times, noted the 

mutual benefits NOC offers for private Kuwaiti 
companies as well as foreign companies: “The 
Kuwaiti companies benefit from obtaining 
support for their competitive capabilities and 
for the expansion of their production and 
distribution channels.” He added that foreign 
companies benefit “from having apt oppor-
tunities to expand their external activities, to 
position themselves in the local market, and 
to create long term investment relations with 
new partners.”

As a state-owned company, NOC has a 
broader national mission as well: to help the 

Kuwaiti private 
s e c tor  b e c ome 
more competitive; 
to encourage the 
t r a n s f e r  o f 
technolog y ;  to 
strengthen local 

capacity and skills; to create more high-quality 
jobs for Kuwaiti nationals; and to support 
small and medium enterprises.

Kuwait’s offset provision is relatively modest 
when compared to other countries. Under the 
NOC’s guidelines, the offset commitment is 
35 percent of the monetary value of military 
contracts that are equal to or greater than 3 
million Kuwaiti dinars, or civilian contracts 
that are equal to or exceed 10 million Kuwaiti 
dinars. By contrast, most European countries 
have an offset commitment of 100 percent.

At the end of 2007 (the most recent data 
available), Kuwait’s offset program had 40 
contracts under consideration, 110 active 
contracts, and had created 585 jobs for Kuwaiti 
nationals. The NOC holds contracts worth 
$1.6 billion.

Offset Programs
Offset programs are a form of 

counter-trade that require foreign 
corporations receiving large govern-
ment contracts to make an investment 
as a prerequisite to being awarded a 
cont rac t .  Of f se t  progra ms a re 
common worldwide in government 
procurement contracts, especially 
those involving military goods and, 
increasingly, in contracts for civilian 
goods as well. 

There are two types of of fset 
contracts: Direct Offset projects are 
of fset investments made by the 
foreign contractors in areas relating 
to their core competencies, or to 
benefit the contracting government 
entity. Direct of fset has proven 
particularly useful in developing local 
suppliers and in transferring to them 
t he  t e ch n ic a l  a nd  ma na ger i a l 
know-how on a sustained basis and 
in a cost-effective manner. Indirect 
Offset projects are offset investments 
made by the foreign contractors, or 
third parties, in areas unrelated to 
their contracts. They include but are 
not limited to maintenance, training, 
marketing, and technology transfers. 
Indirect offset provides an opportu-
n it y  to  d iver s i f y  the  domest ic 
economic base and target investment 
funds to particular needs.

www.kuwaitnoc.com

potential based on such factors as its high per 
capita income, modern infrastructure, low 
country risk, stable political environment, 
and large proven reserves of crude oil. The 
new tax laws should help to turn this poten-
tial into reality.

Also in 2008, the National Assembly passed 
a major reform measure that will facilitate 
and render more transparent the negotiation 
of build-operate-transfer (BOT) contracts. 
The law extends the period in which the 
development company can run the BOT 
project, from 20 years to between 25 and 40 
years, depending upon the nature of the 
project. Passage of this law has cleared the 
way for a number of new BOT projects that 

Attracting Foreign Investors – from page 4

have been on the drawing boards for several 
years, such as plans to construct new storage 
areas for the Kuwait Ports Authority. Both 
measures were passed just as Kuwait prepares 
to embark on a massive new investment 
program in its energy sector. (See “Kuwait 
Planning Massive Investment in Energy 
Sector,” page 18.)

The National Assembly has also approved 
long-awaited legislation to privatize Kuwait 
Airways. Privatization of the country’s flag 
carrier will put it on a better footing to 
compete with the surging airlines of the 
Arabian Gulf region and help Kuwait develop 
into a more significant air hub. (See “Change 
is in the Air: Kuwait Airways Privatization 

and Two Start-Ups Launch New Era in Air 
Transport,” page 6.) Although many believed 
that the government would maintain a 
controlling stake in Kuwait Airways, the new 
legislation calls for only a 20 percent minority 
stake for the government. 

Kuwait is at a critical juncture. Although 
national income currently is unprecedented 
– due to historically high oil prices in recent 
years – the country’s political and business 
leaders are looking to the future and beginning 
to take serious steps to prepare for a world in 
which only the more diversified economies 
will thrive. One thing is clear: Kuwait is laying 
the groundwork to be more “open for business” 
than ever before.
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Kuwait Planning Massive 
Investment in Energy Sector

The Government of Kuwait has approved 
plans to invest $51 billion over the next 

five years to expand and modernize its energy 
sector and dramatically raise oil production. 
Kuwait, which currently produces around 2.6 
million barrels per day (bpd), is aiming to 
increase production to 3 million bpd by 2010, 
3.5 million bpd by 2015, and 4 million bpd by 
2020. The U.S. Government’s Energy Informa-
tion Administration estimates that Kuwait has 
proven or probable petroleum reserves of 
approximately 100 billion barrels.  

Officials of the Kuwait 
Petroleum Corporation (KPC) 
estimate that 50 percent of 
the planned investment will 
be spent on new drilling 
equipment and enhanced 
recover y  te chnolog ie s , 
including technologies to 
increase production from 
older oil fields. The remaining 
funds will be used to expand 
r e f i n e r y  c a p a c i t y  b y 
constructing a new refinery (Al-Zour) and 
refurbishing two existing ones, modernizing 
crude oil export facilities to accommodate the 
increased production, and accelerating explo-
ration activities throughout the country. 

Kuwait Petroleum Corporation 
(KPC) Forges Global Links

State-owned Kuwait Petroleum Corpora-
tion (KPC), one of the world’s ten largest 
energy conglomerates, has forged several 
strategic linkages in recent years designed to 
expand its pivotal role in the global energy 
sector and increase its involvement in 
downstream production. 

In late 2007, KPC announced a $10 billion 
joint venture with Chinese oil refiner Sinopec 
for a refinery project in Guangdong Province. 

When fully operational 
in 2010, the refinery is 
e xpec ted to  proce s s 
300,000 barrels of oil per 
d ay,  w h i c h  w i l l  b e 
imported from Kuwait as 
well as incorporate a petro-
chemical complex. The 
deal is the largest joint 
venture in history between 
a Chinese company and 
a foreign company in the 

petrochemicals sector. During a visit to Kuwait 
in late 2008, Chinese Vice Premier Li Keqiang 
pledged that the two countries would deepen 
their cooperation in the energy sector, both 
upstream and downstream.

KPC further expanded its 
presence in Asia in April 2008 when 
it signed a $6 billion joint venture 
with Vietnam’s national oil company 
(Petrovietnam) and Japan’s Idemitsu 
Kosan and Mitsui Chemicals to 
build Vietnam’s second refinery and 
petrochemical complex project. The 
Nghi Son refinery, to be operational 
by 2013, will turn Kuwaiti oil into 
gasoline, liquefied petroleum gas, 
diesel, kerosene and jet fuel for 
Vietnam, which, despite having 
offshore oil reserves, must currently 
import petroleum products. The 
joint venture is the first between a 
Kuwaiti company and Vietnam.

India may be KPC’s next Asian 
partner, according to CEO Saad 
al-Shuwaib: “India is a very strategic 
place for us. We would like to have 
something in India. We are very 
serious about it.” Kuwait already is 
one of India’s largest suppliers of 
crude oil.

Saad al-Shuwaib Spearheads 
Energy Sector Reform

State-owned Kuwait Petroleum Corpora-
tion (KPC) chose Saad Al-Shuwaib as its CEO 
in July 2007 with a mandate to reform the 
country’s energy industry, restructure KPC’s 
subsidiaries, and creatively explore new 
downstream projects. So far, Al-Shuwaib 
seems to be living up to these ambitious 
expectations, as reflected in KPC’s bold joint 
ventures in the Chinese and Vietnamese 
markets, agreements that were finalized during 
a two-week trip to Asia that Al-Shuwaib took 
in late 2007. 

KPC’s goal of increasing oil production 
from 2.6 million barrels per day (bpd) to 4 
million bpd by 2020 was a target confidently 
set in 2004 by then Energy Minister, Sheikh 
Ahmad Al-Fahad, but only after conferring 
with experts from both Kuwait and abroad 
and establishing an international advisory 
board to vet ideas. Al-Shuwaib also carried 
out an extensive internal restructuring of 
KPC. This includes a complete staff rotation 
and the appointment of a new Board of Direc-
tors with a majority of members from outside 
the energy sector who, in the words of 
Al-Shuwaib, “will challenge us as managers 
to deliver.” KPC’s subsidiaries are being 
reevaluated and Al-Shuwaib has chosen new 
leadership teams who share his vision and 
goals.

Al-Shuwaib spent over twenty years at 
Petrochemical Industries Company, a KPC 
subsidiary, where he was instrumental in 
transforming the company into a major 
petrochemical producer. Energy Compass, a 
publication of the Energy Intelligence Group, 
described him as “a team leader with charisma 
and integrity, and a dogged executor who does 
not leave tasks half-finished.”

KPC Corporate Headquarters

KPC CEO Saad Al-Shuwaib



Dreams. Realities.

Ahmed crosses the creek with the last 

of his precious cargo.  He’ll anchor his 

Dhow for the night, like his father and 

grandfather before him.  His long work 

day has finally come to an end.            

>>> Meanwhile, the gondolas in Venice 

still have several more hours of 

daylight. >>> A rooster crows in 

Vancouver and for most people the 

daily toil has just begun.  >>> The fact is, 

there are 6.6 billion people spread out 

across the planet. And only one 

financial institution has the vast depth 

and breadth of resources to keep pace. 

At Citi, we work around the world and 

around the clock, providing our clients 

with innovative thinking and new 

opportunities. And we’ve been doing  

so for half a century in the region. 

Today,   we’re in over 100 countries. It’s 

this unparalleled combination of global 

experience and local insight that allows 

our 200 million clients piece of mind.  

The world never sleeps. That’s why Citi 

never sleeps.

DREAMS
NEVER SLEEP.

©
20

08
 C

iti
gr

ou
p 

In
c.

 C
iti

, A
rc

 D
es

ig
n,

 a
nd

 C
iti

 a
nd

 A
rc

 D
es

ig
n 

ar
e 

re
gi

st
er

ed
 s

er
vi

ce
 m

ar
ks

 o
f C

iti
gr

ou
p 

In
c.

 C
iti

 N
ev

er
 S

le
ep

s 
is

 a
 s

er
vi

ce
 m

ar
k 

of
 C

iti
gr

ou
p 

In
c.

For further details please visit our website www.citibank.ae

J
an

u
ar

y 
20

0
9

 (
E

)



20 NUSACC • www.nusacc.org

Bilateral Trade:  
U.S. Exports Continue to Grow Steadily

Since the year 2000, Kuwait has become 
one of the Middle East’s best export markets 

for U.S. products. The value of U.S. exports 
has steadily increased each year, reaching 
nearly $2.5 billion in 2007, an increase of over 
19 percent from 2006. Exports during the 
first half of 2008 were on pace to match or 
exceed 2007’s total. 

Officials at the U.S. Commercial Service 
office in Kuwait are optimistic that the trend 
toward greater U.S. exports will continue in 
light of Kuwait’s economic development plans 
and the growing income of Kuwaiti consumers. 
In its annual assessment of the Kuwaiti market, 
analysts at the U.S. Commercial Service noted: 
“With the traditional export sector of automo-
tive, oil and gas, computers/ITC, telecom-
munications equipment and construction 
equipment remaining strong and given the 
new pace of urbanization and construction 
occurring in Kuwait, export opportunities 
should increase in the near to mid term.” 

Significant opportunities for U.S. exporters 
also exist for the longer term. Kuwait is 
planning a number of comprehensive long 
term projects that will require major capital 
investment over a multi-year period, including 

“We Are Ready to  
Sign an FTA”

After the most recent meeting of the 
U.S.-Kuwait TIFA Council in Kuwait 
City, Kuwaiti officials declared that they 
are ready to launch negotiations on a 
bilateral Free Trade Agreement (FTA). 
“From our side, we are ready to sign an 
FTA,” said Abdulaziz M. Al Khaldi, 
Kuwait’s Assistant Undersecretary for 
Foreign Trade Affairs in an exclusive 
interview with U.S.-Arab Tradeline. Al 
Khaldi highlighted the extensive reforms 
that Kuwait has enacted, including 
changes to the nation’s tax and labor 
laws, a new privatization law, and 
modifications to the agents and tenders 
law. All of these reforms, Al Khaldi said, 
help to lay the groundwork for an FTA 
with the United States. “In our view, 
we have achieved all of the requirements,” 
he noted.

A primary concern of the United 
States in negotiating FTAs is intellectual 
property rights (IPR). Al Khaldi said 
that Kuwait has increased penalties for 
IPR violations and has shut down and 
prosecuted dozens of merchants who 
were trafficking in pirated intellectual 
property. In the past two years, Kuwait 
also has established an inter-ministerial 
IPR committee and a new IPR Court 
with specific jurisdiction over IPR viola-
tions. In May 2007, in response to 
positive developments in Kuwait, the 
Office of the United States Trade Repre-
sentative removed Kuwait from its IPR 
“Priority Watch List.”

a multi-billion dollar investment in homeland 
security infrastructure, a proposed $10 billion 
expansion in electricity generation capacity, 
environmental remediation projects, and 
continued expansion in the logistics market 
serving U.S. military forces in Iraq. 

Abdulaziz M. Al Khaldi, Kuwait’s Assis-
tant Undersecretary for Foreign Trade Affairs, 
told U.S.-Arab Tradeline that “every Kuwaiti 
sector is a good target for U.S. exports and 
investments.” He noted that Kuwait has 
established a free trade zone along the border 
with Iraq where foreign companies can enjoy 
100 percent ownership and without the need 
for a Kuwaiti agent. “We consider the United 
States to be our most important trading 
partner,” said Al Khaldi.

In 2004, the United States and Kuwait 
signed a Trade and Investment Framework 
Agreement (TIFA), a forum for detailed 
discussions of trade issues that could eventu-
ally lead to the signing of a U.S.-Kuwait Free 
Trade Agreement.  A bilateral TIFA Council 
holds periodic meetings to discuss ways to 
advance the trade relationship; the most recent 
Council meeting was held in Kuwait City in 
February 2008. 
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The explosive global growth of information 
technology (IT) over the past 25 years 

has posed a challenge to societies – and 
individuals – whose first language is not 
English. The IT industry is dominated by 
English-language software, not to mention 
web sites and portals. Entire societies risked 
missing out on the full benefits of the IT 
revolution, because neither hardware nor 
software was adapting to local-languages.

With this in mind, a local entrepreneur 
seized an opportunity to fill an important 
gap and, in the process, helped to ensure 
that the IT era would not bypass the Arab 
world. In 1982, Mohamed Abdul-Rahman 
Al-Sharekh established Sakhr Solutions in 
Kuwait. Without one dinar of government 
funding, he launched a comprehensive 
research and development program to adapt 
personal computers to handle Arabic charac-
ters and then to develop Arabic natural 
language processing (NLP) technologies. 
After spending $100 million and dedicating 
over two million man-hours on research and 
development, Sakhr developed a range of 
software programs in the fields of speech, 
translation, search, automatic reading, educa-
tion, and content management. 

Fast forward to 2008: Sakhr Software 
today is the world’s leading Arabic language 
software company with its headquarters in 

the Middle East. Under the leadership of 
CEO Fahad Al-Sharekh, the founder’s son, 
Sakhr has successfully moved to the next 
level of its professional development, under-
going a transformation from a research 
institution to a highly profitable, growing 
company with a market presence around the 
world. Sakhr’s patented technology also 
powers ajeeb.com, one of the leading bilingual 
portals on the internet. 

The Kuwaiti company currently has 200 
skilled professionals deployed globally: in its 
research center in Egypt and in its sales and 
installation centers in the U.S., UAE, Kuwait, 
Oman, and Saudi Arabia. Sakhr is the only 
Middle East-based company to hold U.S. 
patents for its unique technology. In the 
niche US market, Sakhr Software USA, a 
long-time wholly US owned distributor of 
Sakhr Software, packages and releases Arabic 
language translation and document analysis 
software and has received U.S. Government 
funding to support its state-of-the-art 
technology and customize its software for 
U.S. Government applications. 

Sakhr sales and profits have grown signif-
icantly and consistently in recent years. Sakhr 
has become a key player in digitalization and 
e-governance initiatives in addition to providing 
value-added services to consumers and 
businesses. The company’s solutions are found 

in school systems, airports, major newspapers, 
governmental agencies around the world.

As the world leader in Arabic language 
software, Sakhr has received dozens of awards 
from such publications as PC World, Byte 
Magazine and Internet World. In 2007, Sakhr 
received the UN’s World Summit on the 
Information Society Award for E-Inclusion 
for its Ibsar program, software that allows the 
blind and visually impaired to interact with 
a computer.  

Sakhr’s future looks bright. The number 
of computers in the Arab world continues to 
grow and increasing numbers of global 
companies are seeking access to Arab world 
markets. Sakhr is well positioned to tap into 
this growth. As CEO Fahad Al-Sharekh 
recently told U.S.-Arab Tradeline, “Sakhr is 
helping to move Kuwait and the Arab world 
toward a knowledge-based economy. To 
accomplish that, leaders need technologies 
that process language properly. Sakhr’s R&D 
team has developed these technologies over 
the past quarter century, and we are very well 
positioned today to provide technical services 
necessary to help create the building blocks of 
our future society.”

Sakhr Software Connects the Arab World

Since its founding in 1998, Global Investment 
House has grown into one of the leading 

asset management and investment banking 
companies in the Middle East. The firm offers 
conventional and Islamic investment funds, as 
well as alternative investment opportunities, 
including private-equity and buy-out funds,and 
real estate funds. 

In all, Global operates 23 funds, providing 
exposure to every asset class and every major 
global market. Global’s 10 Large Cap Index 
Fund, an equity fund that invests in the ten 
largest companies on the Kuwait Stock exchange, 
earned the “Best Investment Fund” award from 
Lipper-Reuters in 2007. Since 2000, the 10 Large 
Cap Index Fund has returned nearly 600 percent. 
Global also provides a range of investment 
banking products and services  to approximately 
120 clients who in the Gulf region. Euromoney 
magazine selected Global as the “Best Investment 
Bank in Kuwait” in 2007. 

With Over $9.3 Billion Under Management, Kuwait’s 
Global Investment House Navigates Choppy Seas

Underpinning Global’s success is a highly-
rated research department that produced regular 
reports on individual equities, stock markets 
and national economies. Global  focused initially 
on the Kuwaiti ma rk e t a nd Kuwaiti clients, 
but today Global maintains a presence in 16 
countries, including China and India. Its assets 
under management have more than doubled 
since 2004, and its profit of $310 million (on 
revenues of $436 million) in the first half of 
2008 reflected a 76 percent increase over the 
same period in 2007. Final results for 2008  
will likely be lower, reflecting the worldwide 
financial crisis. As the financial crisis spread to 
the Gulf in late 2008, Global – like many other 
investment houses in the region – confronted 
new challenges. In early 2009, Global was 
under pressure to restructure some of its debt, 
and as a result the company was downgraded 
by several ratings agencies. But most analysts 
believe that Global’s underlying strengths will 

a l l o w  i t  t o 
weat her  t he 
s t o r m  a n d 
c ont i nue  to 
thrive once the 
world economy 
s t a r t s  t o 
recover. 

Much of the 
c r e d i t  f o r 
Global’s success 
is owed to its 
founder and 
Chair, Maha 
Al-Ghunaim. 
Ms. Al-Ghunaim has combined an entrepre-
neurial spirit with marketing savvy and a sound 
technical knowledge. (She holds a degree in 
mathematics from San Francisco State Univer-
sity.) She also has assembled a team of seasoned 
analysts and money managers.

Maha Al Ghunaim, Global’s 
Chair and Managing Director, 
was recently selected by The Wall 
Street Journal as one of the world’s 
“50 Women to Watch”
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Kuwait Prepares to Join Gulf’s Tourism Boom

Kuwait is taking steps to join the tourism 
“gold rush” in the Arabian Gulf region, 

recently launching an extensive 20-year national 
tourism plan aimed at increasing inbound 
leisure travel. In part as a result of the U.S. 
war in neighboring Iraq, Kuwait’s hotel industry 
has enjoyed high occupancy rates and profits 
to match. But Kuwaiti tourism officials recog-
nize that this is a short-term phenomenon, 
and they are looking to create a tourism sector 
based on more sustainable factors. While 
business-related travel to Kuwait has generally 
been steady, Kuwait experiences very little 
inbound leisure travel.

The Kuwait Government’s tourism plan 
was developed in coordination with the World 
Tourism Organization and the United Nations 
Development Program (UNDP) as part of a 
broader national strategy to diversify the 
country’s sources of income. The plan’s first 
priority is to increase domestic tourism by 
developing resorts and weekend getaways to 
keep Kuwaitis at home for short vacations. 
(Kuwaitis typically take short vacations to 
resorts in other Gulf states.) The second priority 
is to position Kuwait as a regional tourism 
destination, targeting vacationers from other 
Gulf Cooperation Council countries

The 20-year tourism plan calls for the 
construction of around 20 new hotels in 
addition to resort communities and entertain-
ment complexes. A number of global hotel 
operators have heeded the call. 

The recently opened Mövenpick Resort & 
Residence Al Bidaa Kuwait is a five-star hotel 

with 308 rooms and suites, 14 villas, and a 
range of leisure facilities. 

The 19-story, 200-room five-star Al Manshar 
Rotana Hotel opened in early 2008 adjacent 
to Kuwait’s largest shopping mall.

Hilton will open its second property in 
Kuwait later this year. The twin-tower Hilton 
Olympia Kuwait will be part of a mixed-use 
project that offers meeting space and recre-
ation centers.

The InterContinental Hotel Group will 
open a new luxury property in downtown 
Kuwait City in 2010 and also is introducing 
its extended-stay brand, Staybridge Suites, 
to Kuwait.

The Four Seasons and the Ritz Carlton 
chains are both reported to be investigating 
new hotel developments in Kuwait.

Perhaps Kuwait’s best prospect for developing 
a leisure tourism industry is the island of Failaka. 
This small island is located in the Arabian Gulf 

about 13 miles off-shore from Kuwait City, 
from which it is accessible by ferry. It was badly 
damaged during the 1991 Gulf War, and most 
of its residents were relocated to the mainland. 
Its tourism potential includes swimming, 
boating, and fishing, as well as ancient Greek 
ruins from the days of Alexander the Great. 
The island’s ecosystem is different from that 
of the Kuwaiti mainland, offering the additional 
prospect of eco-tourism. The plan for developing 

Failaka includes mixed density hotel and 
apartment communities, commercial areas 
with shops and restaurants, and entertain-
ment facilities. The total investment in 
Failaka is expected to top $3 billion.

While still in its early stages, Kuwait’s 
national tourism plan already has produced 
positive results and has been well received 
by international observers. The World 
Travel and Tourism Council, in its 2007 
Travel and Tourism Economic Report, 
predicted 15 percent growth for Kuwaiti 
tourism this year with projected tourism-
related revenues of $13.7 billion. Euromon-

itor, the economic and business consultancy, 
also is optimistic about Kuwait’s tourism 
potential. The firm announced recently: “The 
industry is forecast to contribute over 1 percent 
to national GDP and to grow by 4 percent 
per annum in real terms between 2007 and 
2016. Employment in the industry in 2006 
was estimated at 87,000 jobs, over 7 percent 
of total employment. By 2016, this figure 
should reach 144,000 jobs, some 9 percent of 
total employment.”

Failaka Island

Planned Rail and Metro System  
Will Ease Traffic on Kuwait’s 
Congested Roads

Kuwaiti officials have announced plans to 
construct an $11.4 billion rail network, 

to include a metro system in Kuwait City. The 
Kuwaiti system will connect with a proposed 
2,000-km regional Gulf rail network that will 
stretch from Oman to Iran. The Kuwaiti 
portion of the rail link is budgeted at $6.6 
billion and will extend from the Saudi border 
in the south to the Iraqi border in the north. 

The 171-km, four-line metro system – to 
be known as the Kuwait Rapid Transit System 
– will provide service to most of Kuwait 
City’s neighborhoods. Initial plans call for 
65 percent of the metro system to be above 

ground, with the remaining 35 percent 
underground. The metro system’s estimated 
cost is $4.8 billion.

Kuwaiti officials are committed to financing 
the rail and metro network through a 50-50 
public-private partnership. Several private 
companies would be established to carry out 
different aspects of the project and would list 
their shares on the Kuwait Stock Exchange 
through initial public offerings (IPOs). 
Tenders for the project are expected to be 
announced in 2009, with construction to 
commence later in the year. The expected 
completion date is 2017.
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KIA Preparing for Life after Oil
The concept of “peak oil” – the point at 

which the rate of oil production begins 
a terminal decline – has become popular in 
recent years, especially as the price of oil soared 
above $100 per barrel. But as early as 1953, 
Kuwaitis were already laying the groundwork 
for a post-oil future. Eight years before gaining 
full independence, leaders there established 
the Kuwait Investment Board with the specific 
objective of diversifying the country’s sources 
of income and reducing its reliance on a 
resource that was finite. 

In 1965, the Kuwait Investment 
Board was replaced by the Kuwait 
Investment Office (KIO), which 
established its main off ice in 
London, from which it began to 
make strategic investments in 
mostly European equities and real 
estate. Little more than a decade 
later, in 1976, H.H. the Amir 
established the Reserve Fund for 
Future Generations, which was 
allocated 10 percent of Kuwait’s annual state 
revenue and mandated with seeking long-term 
investments that would generate stable income 
for generations to come. In 1984, an umbrella 
organization – the Kuwait Investment Authority 
(KIA) – was created to oversee the KIO, the 
General Reserve Fund, and the Fund for 
Future Generations.

“The KIA’s main role is to transfer 
a single non-recurring asset, which 

has a high volatility and risk, into a 
diversified portfolio of financial assets.” 

Mission Statement, Kuwait Investment Authority

In 1986, for the first time in its history, 
the Kuwait Government earned more income 
from investments than from oil exports. The 
income and wealth generated by the KIA 
played a major role in financing the successful 
reconstruction of Kuwait following the Iraqi 
invasion of 1990.

Today, the KIA is one of the world’s largest 
and most diversified sovereign wealth funds 
(SWF). Kuwait established the first such fund, 
KIO, followed by Singapore and the United 
Arab Emirates in the 1970s. SWFs differ in 
an important way from a country’s foreign 
exchange reserves: The latter are used to 
stabilize national currencies, while SWFs are 
used to maximize long-term returns and 
diversify sources of national income.

The KIA is estimated to have a total of 
$230 billion under management in its various 
funds. Among its more high-profile holdings 
are a 6.9 percent stake in Daimler Chrysler 
and a 3.1 percent stake in EADS, the European 
aerospace group that manufactures Airbus 
aircraft. In 2008, KIA made two strategic 
investments in major U.S. financial companies, 
both of which were reeling from the mortgage 
crisis. The Kuwaitis invested $3 billion in 
Citigroup (representing 1.6 percent of 
outstanding shares), $2 billion in Merrill Lynch 

(a 3 percent stake), and $800 
million in VISA’s initial public 
stock offering. It is estimated that 
75 to 85 percent of the KIA’s assets 
are in the United States and 
Europe, and between 55 and 65 
percent are in equities; the balance 
is in bonds, real estate and alter-
native investments. In recent years, 
however, KIA has been moving 
toward a new asset allocation 

strategy that sees more funds directed to private 
equity and hedge funds, with a declining 
emphasis on publicly traded equities.

The percentage of KIA’s investments in 
the United States and Europe may decline in 
coming years. In 2006, KIA invested $720 
million in The Industrial and Commercial 
Bank of China’s initial public offering (IPO) 
– an investment that has more than doubled 
in value – and Kuwait is reported to be eager 
to invest in Vietnamese companies that are 
due for privatization, as well as entities in 
Brazil and other emerging markets. In August 
2008, KIA announced plans to as much as 
triple its investments in Japan, which currently 
stand at $12 billion to $15 billion, most of 
which is in stocks and bonds. KIA plans to 
focus its new Japanese investments on real 
estate and other direct investments.

The Board of Directors of KIA is chaired 
by Kuwait’s Minister of Finance, currently 
H.E. Mustafa Jassem al Shimali, and the 
Fund’s managing director is Bader Mohammed 
Al Sa’ad. He directs the KIA’s investment 
strategies and oversees a team of some 400 
investment managers, analysts and support 
staff. In an interview with Business Week last 
this year, Al Sa’ad hinted that the KIA will 
become more active in seeking new investment 
opportunities throughout the world as 
Kuwait’s oil wealth grows. “We have been 
quiet for a while,” he says. “But now we are 
knocking on doors.”

Upcoming Conferences 
and Exhibitions

Kuwait is one of the most popular venues in 
the Gulf region for conferences and exhibitions, 
in large part due to the successful management 
of major events by the Kuwait International 
Fair (KIF), a company established in 1971 to 
organize and host major international exhibi-
tions. Most conferences and exhibitions in 
Kuwait are held at the Kuwait International 
Fairsground, which boasts six exhibit halls and 
a total of over 320,000 square feet (29,729 
square meters) of exhibit space.  

Select 2009 Events at the Kuwait 
International Fairgrounds

Spring Consumer 
Festival 19 - 28 February

Kuwait International 
Property Show 9 - 13 March

Kuwait Industries 
Exhibition 25 March - 4 April

Gifts Exhibition 26 March - 4 April

Kuwait Int’l Perfumes 
& Cosmetics Exhibit 26 March - 4 April

Kuwait Int’l Modern 
House Exhibition 22 - 30 April

(www.kif.net/events09/modern09.htm)

Travel World Expo 
(TWE) 2009 20 - 23 May

Family Expo 11 - 20 August

Kuwait Household 
Exhibition 12 - 21 August

Food Exhibition 12 - 21 August

World Energy and 
Chemicals Conference 
2009

6 - 8 October

(www.wecec-kuwait.com)

Building & Construc-
tion Exhibition 1 - 7 November

Autumn Consumer 
Festival 17 - 27 November

Automobile 
Exhibition 13 - 19 December



Aviat ion  |   Cont ingency  |   Log ist ics  |   Secur ity  |   Infrastructure

A Trusted Partner to the State of Kuwait’s Armed Forces

Ensuring readiness and mobility.

The Armed Forces of the State of Kuwait insist on the highest standards for their critical  

equipment. It must be expertly maintained, it must be ready when needed, and it must perform 

whatever task national security demands. DynCorp International is committed to those standards. 

We are proud to support you in maintaining your aviation systems. Most of all, we are proud to 

contribute to the nation’s security.

We serve today for a safe tomorrow.

www.dyn-intl.com

© 2009 DynCorp International LLC. All Rights Reserved. 

dy242_010609_NUSACC09_ad.indd   1 1/6/09   1:51:59 PM



26 NUSACC • www.nusacc.org

Mothers Work Partners with Kuwait’s  
Al-Homaizi Group to Launch Middle East Expansion

Philadelphia-based Mothers Work, Inc., the 
world’s leading designer and retailer of 

maternity apparel, announced in October 2008 
that it would partner with Kuwait’s Al-Homaizi 
Group to spearhead its planned expansion into 
six Middle East markets. The agreement with 
Al-Homaizi will be Mothers Work’s first inter-
national franchise agreement.

Multi Trend, the 
d i v i s i o n  o f  t h e 
Al-Homaizi Group 
that operates franchise 
outlets, will introduce 
four Mothers Works brands to Middle East 
customers: Destination Maternity, Mother-
hood Maternity, A Pea in the Pod, and 
Edamame: The Maternity Spa. The first 
Mothers Work branded retail locations in the 
Middle East are expected to open during 2009, 
and eventually will be located in Kuwait, the 
United Arab Emirates, Saudi Arabia, Qatar, 
Bahrain and Oman.

Ed Krell, Chief Executive Officer of Mothers 
Work, commented, “We are very excited to 
announce this important first step in the 
international expansion of our business and 
our brands beyond the United States and 
Canada. Our new relationship with Multi 
Trend provides us with a great opportunity 

to introduce our brands to a population of 
approximately 30 million who reside in these 
six key markets in the Middle East. The 
Middle East represents a natural market for 
us to introduce our brands, since it has some 
of the highest birth rates, a strong growing 
economy and a population of new moms-to-
be who love to shop and have an ever increasing 

need for high-quality, 
fashionable maternity 
apparel and services. 
In particular, we believe 
our Destination Mater-

nity superstores, with their unparalleled breadth 
of assortment and unique and engaging 
shopping experience, will be a ‘must visit’ 
shopping destination for the expecting Middle 
Eastern woman, just like they have become 
for the expecting U.S. woman. With the 
strength of our brands and our merchandise, 
combined with the deep retail experience and 
local knowledge of Multi Trend, we believe 
that this business will become the leading 
maternity apparel retailer in the Middle East, 
just as we are the leading maternity apparel 
retailer in the United States.”

Saleh Yacoub Al-Homaizi, Chairman of 
Multi Trend, commented, “We are very 
pleased to introduce the industry-leading 

Mothers Work maternity brands into these 
key Middle East markets, which we see as a 
continuation of the rich tradition of the 
Al-Homaizi Group in bringing unique 
products to discerning, fashion-conscious 
and quality-conscious consumers. Mothers 
Work and Al-Homaizi Group will work 
closely together to select a product range that 
will meet the needs and style of moms-to-be 
in the Middle East taking into account 
cultural and fashion sensitivities.”

During the past 15 years, the Al-Homaizi 
Group’s Multi Trend subsidiary has success-
fully introduced the Middle East to such 
international brands as IKEA, Pizza Hut, 
Burger King and Appleby’s, and also has 
developed its own local brands. As of October 
2008, Mothers Work operates 1,032 maternity 
locations, including 754 stores, and sells on 
the web through its DestinationMaternity.
com web site. Mothers Work is listed on the 
NASDAQ (MWRK).

Privatization Propels Burgan Bank

Just over a decade ago, Kuwait’s Burgan 
Bank – one of the country’s youngest 

commercial banks – was privatized when the 
State of Kuwait reduced its ownership from 
61 percent to under ten percent. Kuwait 
Investment Projects Company (KIPCO) is 
now the single largest shareholder. As a public, 
sha reholder-owned 
company, Burgan under-
took an aggre s s ive 
strategy to expand, 
diversify, and modernize 
its business operations with the goal of growing 
shareholder value and providing the best 
customer service in Kuwait.

The strategy has paid off handsomely: 
Burgan Bank is today one of the largest retail 
and commercial banks in the Gulf region and 
is a recognized trend-setter in the adoption 
of new technologies and product delivery 
channels. Burgan also has developed the most 
dynamic customer-service program in the 
region; the bank’s advertising slogan – “Driven 

by You” – reflects its customer-centric approach 
to banking, as does its expansive ATM network, 
one of the largest in the Arab world.  
In 2007, Euromoney magazine recognized 
Burgan Bank as the “best private bank” in 
Kuwait, and it is the only bank in Kuwait to 
be awarded JP Morgan Chase’s Quality 

Recognition Award for 
ten consecutive years.

In November 2008, 
B u r g a n  B a n k 
announced a net profit 

of $247 million for the first ten months of 
2008. During this period, the bank’s deposits 
grew by 49 percent to $8.8 billion, a result 
of the bank’s successful strategy to enlarge 
and diversify its customer base. “Our results 
continue to reflect our progress through the 
year,” said Burgan Bank’s Chairman, Mr. 
Tariq Mohammed AbdulSalam. “Given our 
continued positive performance in 2008, we 
are confident that our year-end results will 
be upbeat.”

B u r g a n 
Bank recently 
launched a 
t h ree -yea r 
e x pa n s ion 
strategy that 
will take its 
suc c e s s f u l 
b a n k i n g 
franchise to 
o t h e r 
countries in 
the Middle 
E a s t  a n d 
North Africa (MENA). Burgan plans to 
establish a robust MENA-wide commercial 
banking franchise by acquiring a majority 
stake in four commercial banking entities 
in Algeria, Iraq, Jordan and Tunisia from 
United Gulf Bank for $725 million. Burgan 
successfully completed the acquisition of 
Jordan Kuwait Bank (JKB) in the third 
quarter of 2008.

Burgan Bank’s headquarters building 
in Kuwait City
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Edward W. “Skip” Gnehm, Jr.
Former U.S. Ambassador to Kuwait

I N T E R V I E W

Edward “Skip” Gnehm is Kuwait Professor 
of Gulf and Arabian Peninsula Affairs at the 
Elliott School of International Affairs at The 
George Washington University.Gnehm had a 
distinguished 36-year career in the U.S. Foreign 
Service, serving as U.S. Ambassador to Kuwait 
(1991-1994), Australia (2000-2001) and Jordan 
(2001-2004).He is a member of the Executive 
Committee of the National U.S.-Arab Chamber 
of Commerce, and also serves as Executive Vice 
Chairman of the American-Kuwaiti Alliance. In 
2005, he was elected to the American Academy 
of Diplomacy.

Tradeline: You were Ambassador to Kuwait 
from 1991-94, a period characterized by war 
and reconstruction. How has Kuwait evolved 
and developed since that time? What have 
been the most important developments in the 
ensuing 14 years?
Amb. Gnehm: One must recall that when 
Kuwait was liberated in February 1991, the 
oil fields were on fire, all major government 
buildings destroyed, and all infrastructure 
non-functioning. There was no water, 
electricity, sewage treatment, or telephones. 
The entire economy was non-functional. 
The Government of Kuwait planned 
throughout the occupation period for the 
country’s reconstruction and it tackled 
this massive undertaking with drive and 
determination.

Today you would be hard-pressed to see any 
remnants of Iraq’s destructive actions.

The country’s oil fields are in full produc-
tion and new investments and exploration 
have taken place. The country’s entire in-
frastructure has been rebuilt with the latest 
technology. Banking, business and life are 
thriving. All of this is a tribute to Kuwait’s 
leadership and to its people.

Tradeline: You are still actively involved 
in Kuwait through the American-Kuwaiti 
Alliance and your position with NUSACC. 
What do you see as the greatest opportunities 
for Kuwait over the next ten years? What are 
the biggest challenges Kuwait faces?
Amb. Gnehm: Since 1991 the Kuwaiti 
Government committed itself to grow the 
private sector. Several important decisions 
were taken to privatize some government 
activities and more are planned. Even so, the 

governmental sector dominates the economy. 
Even the private sector is dependent on large 
government-funded projects.

The greatest opportunities are in the oil sector 
and related industries and in construction. 
The Government announced ambitious plans 
to expand crude oil production as well as to 
invest in downstream industries. There are 
plans, as well, to develop off-shore gas fields. 
Government priorities will drive construction 
to include housing, government buildings, and 
infrastructure (power and water).

Kuwait does face challenges. First and fore-
most are the internal political situation and 
the ongoing tension between the executive 
and legislative branches of government. The 
government needs Parliamentary action to 
implement its development plans. Regionally, 
the uncertain political situation in the north-
ern Gulf remains a concern and a challenge. 
Kuwait is well placed to weather these storms 
but ongoing instability in the region acts as a 
disincentive to business and investment.

Tradeline: How has the U.S.-Kuwaiti 
relationship evolved in recent years? How 
would you characterize the bilateral 
relationship today?
Amb. Gnehm: The bilateral relationship re-
mains strong and vibrant even though many 
people in the region are very unhappy with a 
number of U.S. policies. Common interests 
underpin the cooperation and close ties. Much 
public goodwill remains from our support for 
Kuwait’s liberation. While time moves on and 
much of the country’s population is young, 
Kuwaitis understand that a strong relationship 

with the U.S. 
is important 
to  Kuwa it ’s 
security. Re-
l a t i on s h ip s 
must a lways 
b e  t e n d e d ; 
they do not 
just happen. 
A challenge for leaders in both countries is 
to see that such attention occurs.

Tradeline: What sectors of the Kuwait economy 
offer the best prospects for growth and for 
foreign investment?

Amb. Gnehm: Petroleum and construc-
tion are likely to be the most active sectors. 
There are restrictions in Kuwait on foreign 
investment in the petroleum sector; but the 
Government has been working in recent 
years to moderate those restrictions. Offset 
investments in non-oil sectors, real estate, 
and financial services (banking, insurance 
and the stock market) are key areas to watch. 

The government has a project to expand 
tourism with plans to develop the necessary 
entertainment and services. 

The Government of Kuwait looks to make 
Kuwait a commercial and financial regional 
center and recognizes that rules and regula-
tions must be written in a manner to attract 
foreign investment and commerce. Recently, 
legislation lowered taxation on foreign com-
pany profits. The Government has other 
proposals before the Parliament. 

Tradeline: How do you envision Kuwait 
investing its huge cash reserves over the 
coming years?

Amb. Gnehm: Kuwait was the first state in 
the Gulf to establish an investment fund for 
the future. The country has a sophisticated and 
talented citizenry that manages its accounts. 
These experts will continue to place Kuwait’s 
surpluses into solid investment portfolios 
wherever they deem the risks and the returns 
warrant. In the past, funds have been invested 
in a variety of stock markets as well as in 
projects throughout the world. Certainly the 
government will spend considerable funds on 
further projects inside Kuwait, as mentioned 
above. There will also be ongoing expenditures 
to maintain Kuwait’s national security.

Edward W. Gnehm, Jr.
Former U.S. Ambassador to Kuwait
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Key Contacts
Kuwait Government  
Contacts in the USA
Embassy of the State of Kuwait
2940 Tilden Street NW
Washington, DC 20008
Telephone: 202-966-0702
Fax: 202-966-0517
Web: www.kuwait-info.com

Consulate of the State of Kuwait
321 East 44th Street
New York, NY 10017
Telephone: 212-973-4318

U.S. Government  
Contacts in Kuwait
United States Embassy in Kuwait
P.O. Box 77
Safat 13001
Kuwait 
Telephone: 965-2-259-1001
Fax: 965-2-538-0282
Web: kuwait.usembassy.gov

Organizations in Kuwait
Kuwait Chamber of  
Commerce & Industry
Al-Shuhadaa Street
P.O. Box 26161
Kuwait
Telephone: 965-2-242-3555
Fax: 965-2-240-4110
Web: www.kcci.org.kw

American-Kuwaiti Alliance
c/o Kuwait Chamber of  
Commerce & Industry
Al-Shuhadaa Street
P.O. Box 26161
Kuwait
Telephone: 965- 2-241-0787
Fax: 965-2-241-0779
Web: www.americakuwait.org

American Business Council – Kuwait
Salwa, Block 11, Street 7 
Bld 15 Pillars Apartment # 2
Kuwait
Telephone/Fax: 965-2-563-4042
Web: www.abckw.org

Kuwait’s Prime Minister Calls for “Coordinated Efforts” 
to Bolster Gulf Financial Systems

In an important speech in Kuwait City in 
November 2008, Kuwait’s Prime Minister, 

H.H. Sheikh Nasser Al-Mohammed Al-Ahmed 
Al-Sabah, warned that the widening global 
financial crisis poses “increased challenges to 
Arab economies” and could have serious 
consequences for the Gulf region’s banking 
and financial sectors. The Prime Minister 
called on the Arab Gulf countries to “coordi-
nate efforts” to ensure that these nations are 
prepared to meet current financial challenges. 
Specifically, he called for the creation of “an 
integrated organization with supervisory and 
monitoring procedures and measures” to 
enhance the ability of banks and other finan-
cial institutions to thrive in a difficult global 
financial environment.

“We in Kuwait are totally convinced that 
countries of the Arab world, with their distin-
guished geographic and strategic location, and 
the wealth they possess in human and natural 
resources, can overcome the challenges and 
increase their ability to confront the effects of 
the global financial crisis, if their nations and 
directions unify,” declared Sheikh Nasser.

He also encouraged further development 
of the private sectors in Arab states, saying that 
these times call for measures that will “provide 
a supportive investment climate” and bring 
about “a qualitative leap in the business and 
commercial environment in the Arab world.”

The Prime Minister has served Kuwait in 
a number of critical roles during the past 40 
years, giving him unique insights into his 
nation’s role in the global economy. After 
earning a degree in economics from the 
University of Geneva in 1964, Sheikh Nasser 
served in the Kuwaiti Foreign Ministry with 
postings in New York and Geneva before 
becoming Kuwait’s Ambassador to Iran from 
1975 to 1979. He subsequently served as 
Minister of Information, Minister of Social 
Affairs and Labor, and Minister of State for 
Foreign Affairs before assuming the critical 
position of Minister of the Royal Court, which 
he held for 15 years. In February 2006, Sheikh 
Nasser was named Prime Minister, and he 
was re-appointed to this position in December 

2008 by H.H. the Amir.
The Prime Minister also is one of the 

region’s strongest advocates for close ties with 
the United States. In an address to students 
at George Washington University in September 
2008, he noted the many “persistent problems” 
that threaten global peace and security, among 
which he included “improving the quality of 
life in poor nations, creating stable energy 
and trade markets, and finding solutions to 
environmental issues like global warming and 
climate change.” All countries, he said, must 
contribute to the resolution of these issues. 
“But only one country,” he declared, “can 
contribute the key ingredient – the leadership 
– necessary to make this effort a global success. 
And that country is the United States.”

(Left to Right) Amb. Edward W. Gnehm Jr., Kuwait Professor 
of Gulf and Arabian Peninsula Affairs; His Highness Sheikh 
Nasser Mohammad Al-Ahmad Al-Sabah, Prime Minister of 
the State of Kuwait; GW President Steven Knapp; and Elliott 
School of International Affairs Dean Michael Brown

“The GCC is America’s sixth 
largest trading partner. For 

several years in the past decade, 
it was in the GCC region 

alone, among all the other 
major trade areas in the world, 

where America annually has 
had an overall trade surplus.”

H.H. Sheikh Nasser Al-Sabah
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